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1.  fU-l-OU))  IMVnUICI'lOX. 

a.  Coverage .'17us  report  addresses  the  operational  effectiveness  of 
the  Anny  of  tlie  Republic  of  Vietniim  (.■M'X) ,  the  \  ietnajTiesc  Marine  Cotps 
(VNAK.'j ,  tlie  \'ietnajiiese  Air  force  (WAJ-) ,  and  the  Vietnamese  Nfny  (V'NN) 
during  2d  Qtr  (.T  70.  The  i’ietnamese  Air  force  (\XA1')  portion  of  the 
report  is  puflished  as  Part  II.  'Ilie  status  imd  perfomajicc  of  Regional 
and  Pojjular  l-'orces  fRiVl’l')  are  covered  in  separate  reports,  the  most 
com|)rehcnsi ve  of  wliicii  is  the  MACCORUS  Territorial  1-orces  livafuation 
System  (TiiiS)  Monthly  fivaluation  Simnnaiy  Report, 

h.  Data  ajid  Infoniuition  Sources. 

ID  General.  '>pcrational  statistics  are' derived  from  the  ShhR 
^tonthly  0[K'rational  Stat  ist  ics  Reports  submitted  to  MACA'  !■)>’  US  advisors 
assigned  to  ARVN7\AMC  luiits.  Significant  problem  areas  are  reported 
quarterly  by  corps  senior  advisors.  .Assessments  of  operational  effec¬ 
tiveness,  leadership,  training,  staff  functions  ;ind  problem  areas  of 
AR\'.\'  and  \'\'MC  units  are  derived  from  advisors'  responses  to  the  Shf.R 
quarterly  questionnaire,  finemy  force  stn  ■  ',th  data  is  obtained  from 
.\LACJ2.  li'iendly  force  strengtli  data  is  ivi^eived  from  MACI3  and  the 
Territorial  I'orces  iivaluation  .System,  input  for  the  naval  forces  portion 
of  this  report  is  received  from  the  (ioiicnander ,  U.S.  .N'aval  forces  \ictJiajii, 
and  the  Senior  .\aval  .Advisor  to  the  \  ietnamcsc  Navy,  in  the  fonii  of 
monthly  anti  ((uarterly  rojiorts. 

(2)  Revised  .HA(A'  SlihR  Questionnaire.  This  questionnaire  was 
completely  revised  in  late  1969  and  provides  a  greater  range  of  infor¬ 
mation  for  evaluating  importcuit  areas  of  command  interest  in  /\RVN7V.\M(! 
effectiveness.  In  addition,  the  new  quest ioivia ire  now  has  specific 
tiuestions  an.swcred  by  advisors  at  all  basic  comm;uul  levels  (inDuitry  and 
artilleiy  battalion,  regiment,  brigade,  division  and  corpis) .  Riring  the 
developmental  stages,  various  field  org.'uii cations  were  contacted  for 
assistance  .and  their  recommendations  incorporated  into  the  final  question¬ 
naire.  The  new  questionnaire  was  implemented  on  a  test  basis  during  the 
fourth  c|uarter  1901)  rejiorting  jieriod,  providing  an  overlap  of  old  and  new 
data  bases,  and  allowing  the  old  ;uid  new  results  to  be  directly  compared. 

■|lie  new  quest  ionna  i re  provides  a  more  precise  measurement  of  many  attributes 
of  AR\'.\7\'XMC  luiits  cox'eved  by  the  eld  questionnaire,  as  well  as  expanded 
co\erage  into  areas  previously  not  considered.  Hence,  the  evaluations 
derived  from  the  two  questionnaires  are  not  identical,  and  those  trend 
lines  displayed  in  this  report  which  cover  several  quarters  may  have  a  dis¬ 
continuity  in  the  4th  Qtr  (A'  09.  fikewisc,  tlie  fourth  quarter  evaluations 
shoun  on  charts  derived  from  the  questionnaire  are  not  those  displayed  in 
4th  Qtr  O'  09  MAO'  .SliliR  Report,  but  have  been  derived  from  the  new 
quest ionnai re . 

c.  factors  Influencing  Perfonnance.  Many  factors,  such  as  differences 
in  terrain,  sice  of  areas,  enemy/ friendly  density,  level  activity,  weather, 
and  tactics  employed  iiy  opposing  forces  affect  the  results  as  shown  in  this 
report . 

1 
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2 .  (C-NOFORN)  SUMMARY  OF  PUITORMANg:. 
a.  Effectiveness . 

(1)  Allocation  of  Effort.  During  second  quarter  1970  the  level 
of  effort  devoted  to  combat  operations  increased  only  slightly,  and  re¬ 
mains  at  approximately  61  percent,  a  high  for  the  past  two  years,  while 
time  spent  on  active  pacification  increased  to  7  percent.  Security 
missions  received  only  16  percent  of  the  AR\'N/VNNC  effort  as  territorial 
forces  assumed  more  responsibility  in  this  area.  Time  spent  on  training, 
reserve,  and  rehabilitation  decreased  slightly  from  the  first  quarter. 

(2)  Contactr  and  Enemy  Initiated  Incidents.  Country-wide  enemy 
contacts  by  ARVN  infantry  battalions  totaled  2,481  in  the  second  quarter, 
surpassing  the  first  quarter  figure  of  1,979.  The  percentage  of  contacts 
with  enemy  units  of  platoon  size  or  smaller  decreased  sharply  from  the  first 
quarter  to  7.3  percent,  while  battalion  size  contacts  increased  sharply  from 
the  first  quarter  to  13  percent.  Tlie  major  increase  occurred  in  Military 
Region  (MR)  2  at  Dak  Seang.  (MR  2  reported  no  battalion  size  contacts  in 
the  first  quarter.)  There  was  an  increase  in  the  number  of  enemy  initiated 
incidents  against  ARW/VWIC  units  during  the  second  quarter,  a  reversal  of 
the  previous  downtrend  and  almost  double  the  first  quarter  figure. 

(3)  Operational  Itosults.  Results  during  the  second  quarter  in 
terms  of  enemy  eliminated  were  the  highest  since  1968,  due  to  increased 
enemy  activity  cinr'  the  Cambodian  operations.  Miile  the  number  of  friendly 
KIA  iuid  MIA  also  exceeded  t)ie  last  quarter  figures,  the  ARVN/VNMC  maneuver 
battalion  casualty  ratio  for  the  three  month  period  reached  a  new  high  at 
7.5:1.  The  mnnbcr  of  weapons  cap^;ured  per  battalion  was  also  at  a  two  year 
higli,  but  the  ratio  of  weapons  captured  to  weapons  lost  decreased  due  to 
the  large  number  of  weapons  lost  at  Dak  Gf^ang.  Cache  finds  in  Cambodia 
during  the  second  quarter  were  much  greater  than  previous  finds,  far  exceed¬ 
ing  the  totals  of  any  other  reporting  period. 

(4)  Operational  Effectiveness.  Tlie  US  advisors'  assessments  of 
operational  effectiveness  are  subjective  evaluations  of  how  well  their 
units  perform  the  mechanics  of  warfare  and  are  not  necessarily  indicative 

of  the  operational  results  achieved  by  those  units,  which  are  also  influenced 
by  the  environment,  enemy,  combat  support  received,  and  missions  assigned. 

The  average  operational  effectiveness  assessment  for  the  second  quarter 
showed  a  aecrease  from  tlie  previous  quarter  with  MR  2  units  showing  th'’ 
largest  overall  loss.  Ratings  given  the  armored  cavalry  squadrons  increased, 
reflecting  their  excellent  performance  in  Cambodia. 

(5)  Ujiit  Performance.  Highlighted  during  the  second  quarter  as 
top  performance  units  were  the  9th  and  25th  Divisions,  and  armored  cavalry 
and  Marine  luiits.  The  1st  and  2d  Divisions  in  Military  Region  1  have  tra¬ 
ditionally  operated  in  the  area  of  greatest  enemy  activity  and  have  previously 
been  listed  among  the  leading  ARXTI  organizations;  the  country -wide  increase 
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in  enemy  activity  plus  the  operations  in  C'lmbodia  have  allowed  other 
'.inits  to  achieve  results  as  good  or  bettor  than  these  MR  1  organizations, 
which  continued  to  perform  well. 

b .  Problem  Areas . 

(1)  Lcadersliip .  The  leadership  evaluation  of  ARW/VNMC  is  developed 
from  the  ciuarterly  questionnaire  submitted  by  advisors.  The  quality  of  leader¬ 
ship  lias  generally  improved  during  the  quarter,  but  continues  to  be  a  problem 
among  lower  ranking  officers  jind  noncommissioned  officers.  Specialized 
leadership  courses  at  division  training  centers  and  increased  numbers  of  small 
unit  operations  are  serving  to  correct  this  deficiency.  This  problem  reveals 
itself  in  may  ways,  the  most  serious  of  which  is  the  lack  of  aggressiveness 
demonstrated  by  many  org;inizations .  IXiring  tlie  second  quarter,  14  percent  of 
the  battalion  advisors  reported  that  their  units  were  not  aggressive  when  in 
contact  with  the  enem)’.  The  overall  /iRV'K'/lTJ'IC  maneuver  battalion  leadership 
assessment  lias  decreased  slightly  during  the  second  quarter  because  of  a 
downward  adjustment  in  Ml^  2  unit  scores.  Tiie  leadership  problem  continues  to 
be  reported  as  greater  in  /\RVN  infantry  battalions  than  in  special  units. 

(2)  Training.  The  total  time  spent  in  training  by  battalions 
decreased  from  the  first  quarter  and  remained  low.  'five  quality  of  training 
showed  improvement  during  the  second  quarter,  with  all  categories  receiving 
a  smaller  percentage  of  "poor"  ratings  from  advisors  than  in  the  first 
quarter.  .‘\n  accelerated  program  to  provide  battalion  refresher  training 
was  planned  for  rJ70,  but  increased  combat  activity  caused  cancellation  of 
approximately  half  of  this  training. 

(5)  Inadequacies  within  Division,  Regiment  and  Battalion  Staffs. 

LXiring  the  second  quarter, 'substantial 'numbers  of  advisors  still  report  G2/ 

S2,  'd3/S5,  and  G4/S4  functions  to  be  inadequate,  with  improvement  being 
reported  in  tlivision  and  regimental  Gl/Sl  staff  sections.  A  greater  percent¬ 
age  of  advisors  reported  inadequacies  within  battalion  staffs  than  in  regi¬ 
mental  and  division  staffs. 

(4)  Intelligence.  The  intelligence  fujvction  at  all  staff  levels 
continues  to  bo  reported  as  a  major  staff  problem.  The  intelligence  collect¬ 
ion  effort  of  ARVTv’  battalions  is  reported  as  less  effective  this  quarter 
than  during  the  first  quarter,  and  the  intelligence  received  fiom  higher 
headquarters  was  frequently  untimely. 

(5)  Casualties  IXie  to  Mines  ajvd  Booby  Traps.  In  the  second  quarter 
dcatlis  from  mines  and  booby  traps  decreased  and  since  total  friendly  KIA  in¬ 
creased,  the  percent  of  total  casualties  due  to  mines  and  booby  traps  decreased 
to  13  percent,  the  lowest  percentage  in  the  last  18  months.  This  overall 
decrease  primarily  represents  a  60  percent  reduction  in  deaths  from  these 
devices  in  MR  4,  a  reflection  of  extensive  cross  border  operations  where 

few  such  devices  were  encountered,  of  possible  enemy  supply  difficulties  in 
the  Delta,  and  of  a  training  program  designed  to  reduce  casualties  from  mines 
and  booby  traps. 
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(6)  Maneuver  Battalion  Strength.  There  was  an  increase  in  VNMC 
strength  of  approximately  700  men  during  the  second  quarter;  the  majority 
of  this  increase  was  reflected  in  the  activation  of  an  additional  maneuver 
battalion.  Strength  in  the  major  combat  elements  of  MIVN  decreased  by 
approximately  2100  men.  The  training  centers  did  not  provide  an  adequate 
number  of  replacements  to  offset  the  increased  number  of  battle  casualties 
and  desertions  during  the  second  quarter.  The  desertion  rate  in  ARVN/VNMC 
major  combat  elements  rose  from  thirty  per  1000  assigned  at  the  beginnirg 
of  the  second  quarter  to  thirty  five  per  1000  assigned  at  the  end  of  the 
second  quarter.  Desertions  in  the  major  combat  elements  of  ARVN/VNMC  con¬ 
tinued  to  be  a  major  problem  and  constituted  the  greatest  single  source  of 
manpower  loss  in  RVNAI^  In  some  'onits  the  number  of  desertions  was  more 
thfui  four  times  the  number  cf  combat  losses. 

(7)  Logistics,  failure  to  properly  exercise  the  ARVN  supply  system 
continued  to  be  a  major  problem  area.  This  is  especially  noticeable  in  that 
portion  of  the  system  dealing  with  requisitioning  and  distributing  major  items 
of  equipment  and  spare  parts.  The  number  of  artillery  units  reporting  a 
shortage  of  spare  parts  as  a  major  problem  rose  from  42  percent  during  the 
first  quarter  to  53  percent  during  the  second  quarter.  The  number  of  maneuver 
battalions  reporting  the  same  problems  rose  from  22  to  48  percent  in  the 
second  quarter.  Each  MR  reported  at  least  one  serious  problem  resulting  from 
the  unresponsiveness  of  the  ARW  supply  system.  Many  supply  problems  con¬ 
tinued  to  bo  surfaced  through  advisor  actions;  the  ARVN  supply  system  remained 
unresponsive  cind  frequently  unaware  of  the  requirements  of  the  units  it 
support  s . 

(8)  Unit  Performance,  llie  Sth,  22d  and  23d  Divisions  displayed 
relatively  low  performance  during  the  quarter. 
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3 .  ( c  -  NO  I  m\  ]  mn  \\\)  mimi  im:i:s  i;V'\j.uatio\'  . 

a.  liny i  romnont al  /\.spoct.s .  On  the  followini;  pages  arc  environmental 
conditions  and  diaracteristics  for  eadi  militar\’  region,  'llicsc  conditions 
are  considered  importa:it  in  analyzing  results  ;uid  performance  of  ARW/V'NMC 
units.  Oliarts  1 ,  2,  5,  and  4  show  the  average  numlicrs  of  encim'  and  friendly 
majieuvcr  battalions  present  in  each  TAOR  during  tlie  second  cpiarter,  relative 
strengths  of  enemy  and  friendly  maneuver  elements,  ajid  eneim’  mid  friendly 
densities  in  eadi  TAOR.  I'riendly  strengtlis  arc  sulidivided  to  show  FWIAF, 
ARVX,  and  Ri71’l--01  IXi.  lincniy  strengths  arc  subdivided  to  show  iWA/VC 
infiintr)'  ;uid  guerrilla  eleiDcnts  iind  arc  computed  to  include  all  enemy 
maneuver  elements  less  headquarters.  Arrows  indicate  previous  quarter 
strengths . 
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Mll.IT.M^V  miClOX  1  MXViROXMliXT 


CILMUCriiRIS'llCS 

The  Ouiine  AniKuni  t  icjiie  Mountains  dominate  the  area. 

I\ain  forests  covering  tlie  mountains  offer  refuge  to 
the  eneiii)’ .  In  the  west,  tlie  tliaine  .•Vnutuiii ticiuc  grades 
into  rolling  ujikuul  jilains,  with  altitudes  between 
l,Sf)()  ;uid  X,()()(l  feet  above  sea  level.  In  the  cast, 
the  mountains  drop  off  shaiply  to  narrow  coastal  plains. 

flu'  weather  in  MR  1  showed  continuous  iiiprovemcnt  with 
the  seasonal  clumge  fro'''  the  northeast  monsoon  to  the 
southwest  monsoon  during  tlie  cpiarter.  During  .April,  the 
NU\  e.xperienced  poor  to  marginal  weather  bh  i)er(:eni  of 
the  time  with  tlie  nortlienimos t  areas  having  the  worst 
weather.  In  Ma\'  :ijid  .Jiuie  the  ADI  had  good  weather, 
with  some  scattered  early  nK)niing  fog  ;md  afternoon 
thunders  to  mis  causing  isolated  imirginal  conditions. 

The  majority  of  the  population  of  about  .A.l  million 
1  1"  iiercent  of  the  nationtil  total)  is  settled  along 
the  coast.  Da  X;u)g  aid  Hue  ;.re  the  only  major  cities 
in  the  area. 


Relatively  secure:  luuiilets  87.'.'  percent;  population 
D  1 .  .7  percent. 

The  total  enemv  strength  remained  about  the  same  as  last 
(piarter;  there  was  ;ui  increase  of  one  sapper  battal  ion. 
The  1st  I'ivision's  T.At'R  has  the  highest  enenw  density 
in  country. 

file  total  friendly  strength  remained  about  the  same' as 
Ist  ijt  r  (,A'  "0.  CllK'.  strength  of  .7, .71.7  is  included  in 
the  RT/I'f  totals. 
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Ilii'  larpi'sl  of  till'  iiiilitar}’  reitioiis,  'lit  1  ia  diaracteri  "cd 
h\'  diwrae  ((.‘iraiii  iVal  luvs  cons  i  s  t  i  iij;  of  coastal  jilains, 
li  i  i;h  land  p  latoaiis  ,  mountains  ;uid  doiLSo  iunitlcs.  The 
area  is,  I'or  tho  iiK'St  ivirt,  sparsely  poimrated  :uid 
underdeveloped. 

(loastal  areas  of  MR  had  ^ix)d  I'lyini;  weather  during 
the  i|uai'ter  witJi  occasional  low  ceilings  caused  by  shower 
acti\'ity.  rill-  h  i  gji  huids  weather  showed  a  slight  downward 
trend  due  to  tl'c  onset  of  the  southwestern  monsoon  season, 
'.arly  iiioniing  fog,  .-uid  clouds  tind  aftenioon  thunderstoms 
(sell'  common;  howevi  r,  the  fying  weather  remained 
general  !>■  good  due  to  the  iiuirgintil  to  poi'r  areas  heing 
isolateil  ('cciirrences . 

Ihe  maiorit)'  of  the  population  of  about  7>.2  million 
I  18  percent  of  the  national  total)  is  settled  tilong  the 
coast,  i.'ui  Xhon  ;uid  Xlia  rrang  .are  the  major  cities  of 
the  coastal  ari'.i.  Ilie  poj'ul.ition  inl.'uul  is  largely 
''lout  agiiard. 

Relativeli-  <ecuri':  hamli-ts  "(;.o  percent;  po|'ulation 
Sii.P  perciait  . 

\lthough  the  number  of  enem>'  battalions  increased  by  one 
during  the  quarti-r,  total  eneiii}’  strength  decreased  by 
nine  percent.  'Hk'  d.'Sd  Division's  lACili  continued  to  liavc 
the  IC'West  enemy  t  ro']'  ilensity  in-countn'. 

Ihe  -’3d  Division's  i AtiR  also  had  the  lowest  friendly 
t  roi'p  density  of  all  TADRs  ;uid  STZs  .  Theiv  was  ;i 
sliglit  decre.ase  in  tot.al  friendly  strength  during  the 
(juarter.  DIDD  strength  of  ”,-31  is  included  in  the 
Rf.'TI'  tot.als.  Rl'''!’l'  increased  by  2,3d(',  while  AlAX' 
forces  decreased  by  1,()M  ;uui  remained  lowest  of  till 
milittuy  regions. 
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llie  Ml\  3  area  is  ono  of  tnuisition.  Hio  southern 
portion  consists  of  ricli,  flat  huids  whicJi  flood 
duiintt  the  ra,iny  season.  In  the  eastern  regions, 
tliere  are  imuigrove  su;uii}is,  dense  forest,  luid  rulilicr 
plantations.  In  the  northwestern  ai'eas,  the  terrain 
i'CcoiiK's  mountainous  witJi  elevations  u]-)  to  1,300  feet. 

(leneral  ly  good  weather  ]irevalJt'd  over  Mlt  3  during  the 
quarter.  Hic  southwest  monsoon  did  produce  an  increase 
in  the  luiiount  of  rainfall.  Since  the  rainfall  was  in 
the  fonii  of  showers  and  thunderstoniis ,  the  flying 
weather  was  not  appreciably  affected. 

MR  3  has  the  second  largest  i^oinilati  on ,  al)out  3.7 
million  (31  |)ercent  of  the  national  total),  and 
includes  the  national  cajiital  fSaigon)  witli  a  populat  i on 
of  about  2.1  million. 

Relative!)-  secure:  luuiilets  ‘.*3.4  percent;  ]io|Hilation 
'.*“.()  jiercent. 

Total  eneiii)-  strength  decreased  about  eight  percent 
from  last  quarter  ;uKi  the  total  number  of  battalions 
decreased  by  one. 

Total  friendly  strengtli  remained  about  the  siuie  as 
Ist  q'tr  (T  ■'() .  (Tl)Ci  strength  iM'  4,142  is  included  in 
the  Rl-'/l’T'  totals.  Rl'/i'b  ;uid  CllXl  forces  increased  by 
2,239,  while  .ARV-X/WNK;  forces  increased  slightly. 
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t;iL\iiA_cnj<i_sTus 

Ml'.  ir.chick'S  the  IK-Mta  of  the  l-’a'-'S.'ie  ;unJ  .Mekong  Rivers. 
The  area  is  eoveivd  almost  eiitireh’  with  swaiiijis ,  iiiarslies 
;uKi  I'ice  I'iehls.  Ihe  sl\oreliiie  is  marked  by  long 
>ti'etdies  of  m;uigrove  suanijis,  bex'ond  which  ii'.ud  flats 
''t  retch  for  some'  di.st;u)ce  at  lou  tiele.  .Nearly  all  of 
tile-  Klta  is  Ic'ss  th;ui  In  I'eet  aho\e  sea  level,  and  the 
ri.''e  .and  fall  ol'  the  tiele  is  noticeable  in  the  rivers 
aid  canals  throughout  the'  .-ii'e'a.  The  on  iiii|i  roved  areas 
of  sv.amjis,  matgrove  foivst  .'uu!  Jungle  afford  saictiiaiy 
to  the  e'lieiav. 

'■'!  1  e.epe i‘ienced  the  s;uiic'  general  wc’ather  pattern  as 

‘■If;  .N .  file'  soutliKe'St  monsoon  produe'od  an  increase  in 
rainfall,  hut  flying  conditions  were  generally  goc'el 
throughfjiit  the  region  dui'ing  the  period. 

.^Ik  1  has  the  largest  poj^ulation  with  about  (>.()  million 
!  .N-l  percc'iit  of  the  national  total).  The  Dc'lta  is  the 
iiiaior  fanaing  area  a'ld  prcxluc.tr  of  rice. 

Relatively  sc'cure;  h.uiilets  "8..'i  percent;  population 
s".')  pc'rcellt. 

fhere  u;is  a  sliglit  decrease  in  total  eneny  strength 
during  the  •lU-arlei',  hov.evc'r  enei:!>’  Ivittalions  increased 
i'>-  three,  ihere  was  ;ui  incretise  in  .W.A  ;uk1  .Sapper 
tT'fces  . 

file  "th  Ih  vis  i  ('ll '  s  l.\oR  continues  to  luive  the  highest 
frienJh'  t  roi'p  density  of  all  T.V^R-s  .-md  .S'lTs .  Total 
!fiendl\-  t  la.'op  strength  increased  ly  thive  percent 
1  roni  la.'M  tiuarter.  hllv;  strength  of  \  ,11~  is  included 
in  the  i.l /I'l-  total.  Ri /i’T  cuid  (MDCi  force's  increased 
by  5,dS.s,  while  .MAN!  strength  slurwed  little  chtuige  . 
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b  .  lincMiiy  Initiated  Incidents. 

fl)  'llicre  was  a  95  percent  increase  in  eneim'  initiated 
incidents  overall  against  ;\1^V\'/\X^1C  luiits  during  tlic  quarter.  This 
is  a  reversal  of  a  davnward  trend  whidi  started  during  tlie  2d  Qtr 
CY  09  (diart  5). 

(2)  diart  ()  illustrates  the  inuihcr  aid  tN^pe  of  incidents 
dirceted  against  MVN  infaitn'  iDiits,  by  militar>’  region,  during 
tlie  last  four  ciuarters.  l)a\’tiMie  incidents  constituted  66  percent 
of  all  incidents.  Assessments  of  enemy  initiated  incidents  by 
military  I'egion  are  as  follows: 

(a)  Militan’  llegion  1.  lineim’  initiatec!  incidents 
increased  six-fold  over  last  cpiarter.  Ninety-six  pcxtent  of  Mil  1 
incidents  were  daylight  attacks  liy  fire,  ;uid  95  percent  of  Mil  1 
incidents  occurred  in  the  1st  Division's  TAOll. 

fh)  Military  Region  2..  Mil  2  once  again  ex]iericnced 
the  greatest  mniiher  of  enemy  initiated  incidents.  Sixty-seven 
percent  of  these  incidents  were  attacks  by  fire,  with  the  majority 
being  daylight  attacks.  Incidents  were  about  eciually  distributed 
between  the  two  division  TAOlls . 

fc)  Mi  I  i  tar>’  llegi  on  5.  Mil  5  experienced  tlie  least 
niuiiber  of  enemy  initiated’  incidents  anong  the  four  I'Dls .  liightx'-eight 
jx'rcent  of  all  incidents  were  attacks  iiy  fire,  witli  the  majority 
occurring  at  night.  Ninety-one  percent  of  all  incidents  occurred 
in  tlie  5 til  Division's  TAOll. 

(d)  ,  Militaiy  Region  4.  bneim'  initiated  incidents 
more  than  douliled  over  last  (-luartcr.  Sixty-eight  percent  of  all 
incidents  were  aiilnishes  ,  with  th.e  majority  occurring  during  deiylight 
hours.  Ninety-two  iiercent  of  all  incidents  occurred  in  the  7th 
Division's  TAOll. 

(3j  iVnnex  B  contains  a  detailed  tabulation  of  enemy 
initiated  incidents. 
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c.  Contacts. 


(1)  Coiuiti'x'-wide  ciK'im'  contacts  hy  inHuitiy  battalions 

increased  I'roiii  I, '.>79  in  the  1st  (Itr  CV  '’()  to  2,481  diirinit  the  second 
iliiai'ter  ((.'hart  ^).  .''lit  2  luiits  once  attain  e.vperienced  the  least  niunher 
ol'  contacts  tuminy  the  Mils. 

(2)  Ihe  luuiiher  of  contacts  with  eneme  tuiits  of  platoon  size  ;md 
smaller  increased  fi\e  peicent  over  last  (juarter;  however,  jilatoon  size 
contacts  constituted  only  "3  percent  of  total  contacts  ;ls  compared  with 
8f)  pei'cent  la.--t  tpiai'ter. 

(.3)  Hattalion  size  contacts  increased  seven- fold  over  last 
(luarter.  .Appro.x i mat e  1  }•  fifty  percent  oi'  total  hattalion  contacts 
weix'  made  ly  II  Coips  luiits  iluianj’  the  Uak  .Seaiyy  Cajiipaipn.  Ten 
iX'iwnt  of  the  hattalion  contacts  weie  in  (lajiihodia. 


(1) 

and  results. 


.\nne.\  .\  contains  a  iletailetl  tabulation  of  enemy  contacts 
Chart  ■■ 
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il.  l.l'l'ort  . 

(1)  I’'-' on  Missit)iis  Coiintiy-uidc’.  8 

shows  t.ho  ;iVL‘r.'ij;o  l)att;ilTon  ellort  on  iiiissTons  coiuit  ty-wl  clc  for 
.\k\'.\/\'.\NK:  Dfis-in  i  sat  i  oils  ,  ;uk1  tivnds  sinoo  lOfi'.i.  'riioro  was  \-irtuall\' 
no  cli.'uii^o  in  coinhat  opo isat  i ons  this  ijuartor.  l  iiiK.'  spent  on  security 
decreased  sli,i;htl\’,  as  did  tiiie  spent  in  reserve,  training  and 
I'ehal)  i  1  i  t  at  i  on  .  Static  pacification  ilecreased  sliyhtl)’,  while 
act  i  vv  pac  i  fi  cat  i  on  i  ncreased  1  i  yht  1\’ . 

(J|  l'ercent_  oj'  '1  hue  '^pent  on  Missions  hi  thin  I'ach  Militar\' 
Iteydon.  (Mart  ‘J  shows  a  comptiri son  of  tiiiK'  spent  on  each  mission 
h\-  .\T\\'.\  infantiy  units,  with  an  indication  of  t!u'  clwuiee  since  l:ist 
quarti.'  r. 


(a)  Mj  n  t  ar\^2'''^'f.  i''!'  I-  lotal  tine  sncait  on  conhat 
operations  i  nc  rease  J  s'l  lyti  t  !\’ .  '"Tire  Ist  division  and  .'.Ist  key,  i  lien  t 
increased  coinhat  o|ierations  |i\'  si.-vi'n  and  I"  percent  ri'Spect  i  ve  I  y , 
while  the  Jd  division  decreased  tlw  anioiuit  of  tiiiK'  in  this  acti\'itv 
h\-  pt'ivent.  lotal  t  ink.'  klevoti'd  to  seciirit)’  missions  reiiiaiiu'd 
apiiros  i  mate  !>■  the  sane,  hut  thei\'  was  a  better  sjo'ead  .•uiiony,  iinits-- 
tJie  iidM  key.inent's  tine  (.ni  security  (.lecreasetl  hy  1~  iiercent  . 

(h)  rii  1  i  tjn'\_J\(.a;2(ni_  J.  Overall  coni'at  ojiertitions  h\’ 

11  I  1111)',  luiits  incretised  front  17>  to  -IJ  ]iercent.  .Most  of  this 
increase  is  at  t  ri  hiitah  le  to  the  _’dd  division.  Time  spent  on  ;icti\e 
and  static  pac  i  fi  c;it  i  on  was  half  the  first  cuiarter  fiyure,  hut  still 
constituted  JJ  pi^'t'cenl  of  the  ti.ital  effort.  lUluo-  missions 
rei; i s 1 1.' I'etl  oiil\’  minor  chtuiyes.  11  (iori's  luiits  continued  to  de\'ote 
the  k'ast  amount  of  tinn'  to  .'oml'at  operatiotis  of  an\’  dorps. 

ic)  .^lilitaiw  key,  ion  .8.  line'  spetit  on  conitrit  Ojte  rat  ions 
increased  fei-  the  seventh  consecutive  ipiarter  atid  was  ayain  liiyhest 
in  coiuiti')'.  Ml  t'otps  luiits  incieased  time  on  cimihat  opei'ations 
fi'om  ()8  to  percent,  with  the  d.-ith  division  mahiny  the  diryest 
contribution.  There  weiv  onl\'  sliyht  overall  chanyes  in  otlier 
cateyor i es . 

(d)  Mi_l_i  t_;ny  Jk'y  i_on  1.  (Minhat  operations  decreased 
from  (i 2  to  .'ki  percent,  with  ffieUst  division  makiny  the  kiryest 
drop.  Half  of  the  overall  si.\  percent  tlrop  in  coml'iat  operatiotis 
wars  shifted  to  active  pacification.  fhe  dlst  divsion  increased 
its  support  of  active  pacification  from  K)  to  1“  percent. 

( .8 )  ( ioiitpa risen  of  Time  .Spent  _o[i  .'ilissions  hv  .\R\'N  Infiuitn' 

Battalions.  Tab  le  1  ,'^Tiows  the  maior  .\1’\'X  oryani  nations  with  the 
iiKist  or  least  time  spent  on  each  mission  hy  tlu'ir  oryanic  infantn- 
battalions,  ('omplete  data  indicatiny  tiiin.'  spent  on  each  mission 
is  contained  in  \nne.\  f. 
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I’l  'IIMI.  SI’I.N'T  OX  MISSIO.VS^  BY  INl'/WTRY  lUT'l.M.HWS 
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(.■ .  (  '  1  iRvi  .uul  Ijn i  1  atf  I'.'i  1  la)ml>at  t  >ju' rat  ians  ( tlliart  10 )  . 

ill  n.i--  pi-Tce'nt  (.)!'  tii'K.'  S|i(.-iit  on  l'oiiMiioJ  I  US /.\R\'.\  )  comliat 
oporat  ion.  doc ix-a'^oJ  I'lxjiii  tin.-  last  quartor  !‘oi'  all  .\1\\'.\  infantn' 
divisions.  Ml  divisions,  uith  tho  (.-.xct'iit  i  c'li  of  those  in  .^I1\  1, 
incroaS'.Rl  tio  poixont  of  tirn  dovoted  to  iinilatcial  comhat  opc' rat  i  ons . 

1  1 1 >ir\'_  ko  1^1  on  _1  .  .^Ik  1  luiits  had  no  cJiaipvo  in  total 
tiiin'  spi'i,!  0  'i.il'at  o|>i.' ratli'iis ,  althoU);li  ci'iiMnod  operations 
docroasod  t'ror;  to  throe  pi-rcont  ;uid  luii  lateral  i'|H'rations 
increa-^od  i  roi',  to  (•.'  percent. 

(  .M  '•!!  1  1  t  aix^JtL^poip  J  .  .''Ik  J  units  increased  their  t  i  iiv 

on  coiihat  (peiatlons  I'roiii  d.S  to  -Id  percent.  TiiiN.-  on  coiiiliined 
operati('ns  do  reaped  I'roiii  three  to  one  percent,  uiiile  time  on 
luii  lateral  operations  increasotl  from  dk  to  11  percent.  .All 
coiiihiiK'd  opi'intiiiis  in  .'■IR  d  '.'.erL'  conducted  In'  d."d  Iku'ision  units. 

I  M  ‘-lilitar}'  Roe  ion  .A.  .^lk  units  ti'tal  time  on  coiiJuit 
operations  increaseJ  from  (i"  to  ”.A  pt-rceiit,  although  there  was  ii 
drop  t'rom  eipht  ti  tuo  i-'erci.'nt  in  comhiiKd  opera' ions. 

I !  'k  I  Italy  Ik'pii'ii  -1.  \11  comhat  operatiiMis  ly  MR  -1 

luiit.^  uere  unilateral  since  tliere  uere  no  US  comliat  luiils  in  the 
i'elta.  ^^k  1  unit  -  spent  .'(i  percent  oi"  their  time  on  coiihat  operations. 
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I  .  U  1  t  . 

1  i  iiL-viN'  i  !  ii':mati.'d.  (!liart  II  tin.'  Loiuit  n' -u  nk'  a\’i'i'a_itc 

liattalica  ;  aJi  in'Vi'ii  !'X'  M-a'.  i:.  of  oneiii\'  o  1  i  mi  iiat  od 

li-.ilUd,  m;  t  ai\a  ami  '-iiiToiKk' I’ml  i  .  I:  additio!!,  fiaoiKlh’  losses 
ikilK-.l  .ijid  .";ms';:_e,i  ;un.l  easiiall}'  I'atii's  ratios  of  eiieim’  eliminatecl  to 
fi'i olid  1\-  l(>ssoS|ai\'  sli.'un..  l.in-mv  o  1  im i iiat od ,  uliieli  liai.1  I'ec'ii  in  a 
);iadiial  a;  1 1'  lid  -inoo  .al  r  dV  (>'.i ,  took  a  .''liarj'  swinit  iipuard  this 
'laartoi.  irioi.dl'.'  lo'-t",  I'o^e  slii^iith'  o\'o  r  last  liuartei’,  but  the 
ea.ualt;-  ra!  i  roael.od  a  neu  hieli  of  “.ail.  fho  1st,  fd,  and  ‘.'th 
lM\i'iiii'  ,  aii.i  tin  aniioi'od  ca\a  1  r/ ,  had  tho  laree<t  niimlH'r  of  total 
onoi’\'  o  1  1  ::i  nat  •,d  durinjt  tin-  quai'tor.  i.'hart  13  <hous  eiK'iiy  e  1  i  mi  nat  (.'d 
pel  batt'ilr:.  f.u  divi-'ioi'.'  ami  otlior  maior  luiits. 

J  .'.oaj''  (  ajituiad  K'hart  111.  lln-  numl'c  i-  of  we.apons 

eajUaiod  .  •.eludliir,  eaeiio- i  po  i'  hat  t  a  1  i  on  ineroasetl;  howi'ver,  tho 
numboi  -  1  .■.•.a;  ;:-  b'^-t  'na:-  lurjioat  a  i  neo  _’d  i.H  r  (Y  uh  i  eh  it:  lilted 

in  an  luifaV'  i  a'  !:■  doeioa'a-  in  the  Kea|M)n.-  ratio  fiw  the  (juartor.  The 
arriorod  e.oalr.  >.  aptiiix-d  tin-  iarro.'-t  number  of  v\eapons,  follom.'d  b\' 
the  1  t  ,  J,> '  1.  ii.d  'fa  r  i  no  bit  i  ■  1 1  am  . 

'  and  I'W  boe.ular  korei."^  ('a  iia  1 1  y_  hat  i  o.  A  eoiiiparison 
a!  ■'  andi  '■'■..alar  foret."'  i 'd-fVX 'W-lV ,  V'fM  and  \hd\h  ea-u;ilt\'  ratios, 
i'anovl  o;,  O'U'.tr.  '..idi  ■tati  tiC'  l''leasuro::it.’nt  'd'  l’rc\ere.<s  data),  is 
''hov.ii  in  diiarl  b.  lim  ib  ratio  dri'ppod  vdiib  the  (A’.\'  ratio  incretiscd 
lur  i  nr,  tin.'  paart  o  i  . 

(.'hart  IJ 
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(5j  /\)iilni.slK-s  ■  Cihart  15  depicts  the  mutiicr  of  airibushos 
conducted  by  orgmi  i  cat  ions  of  eacli  cori-)S  dui'ing  tlic  second  tiuartcr. 

(aj  Militaiy  Itegion  1.  A  total  of  19,901  :uiiluishcs  were 
conducted  by  I  (iorjis  miits  during  tlic  2d  Qtr  (,T  70.  Higbty-four 
percent  of  these  aiiiliushes  were  conducted  at  night.  'Hie  51st  Regiment 
had  the  largest  nujiilier  of  aailiushes  per  battalion  at  085. 

(bj  Militaiy  Region  2.  11  Clorjis  units  conducted  a 

total  of  19,72.5  ;uiiliuslies ,  92  percent  of  which  were  night  operations. 
Ihe  25d  Division  led  in  this  area  with  an  average  of  027  per 
battal ion. 


(cj  Mi  11  tan'  Region  5.  .A  total  of  25,815  ajil>ushes 
were  conducted  by  II!  (loips  imits  during  the  quarter,  bighty-seven 
percent  of  these  ainbashes  wen.'  conducted  at  night.  The  18th  Division 
liad  887  pe r  battal  ion . 

(d)  Militan'  Region  4.  A  total  of  9  ,724  ambushes  were 
carried  out  h\'  I\’  (lories  luuts,  .\'incty-two  percent  of  these 
amlnishes  were  conducted  at  niglit.  The  7th  Division  led  in  tliis 
area  with  552  per  battalion. 

Chart  15 
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^ .  C'oiiiliat  Supi^ort . 

(1)  [.'omit ly -wide',  [ihart  l(i  depicts  coiiiliat  support  provided 
to  .\I\\'.\'/\'\.NI(:  from  .'ilJ  Qtr  C.'Y  ()‘.)  tlirough  2d  (^tr  CT  70,  as  reported  by 
liattalioii  adi’isors.  'I'actical  ai  r/lie  1  i copter  gmiship  sorties  Increased 
•'ll)  jicrcent  while  helicopter  ajid  i'i.xed  wini;  1  i  ft/.^llil)liVAC/ai  r  siqiply 
sorties  decreiLsod  11  percent.  ,\rtillen'  su]iport  increased  again  this 
ciuarter  ;uk1  was  the  gi'eatest  mixiunt  provided  in  over  a  year.  The 
percent  of  support  attrihutuble  to  RiXM-  decreased  in  both  categories 
of  air  sup])ort,  but  increased  slightly  in  artilleri'  supjiort. 

.'lirbonie  battalions  continued  to  be  tlie  greatest  users  of  artiller)’, 
with  the  battalions  of  the  1st  Division  close  behind.  .Airbome 
battaliofis  are  also  first  in  helicopter  gmishiji  sorties,  while  '.Hh 
Division  iiattalions  have  been  jirovided  the  greatest  amomit  of 
helicopter  lift  sorties. 
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(2)  CJiart  IT"  shavs  the  eoinliat  support  provided  to  tlie 
in  eacli  iiiilitan’  rejtion. 

(aj  Mi  1  i  tan'  Iteg i oti  J_.  (iomliat  support  eiiployed  by  ! 

(ioips  liattalions  increasetlTn  each  categoiy  for  the  third  consecut  i  t’o 
quarter.  'Hie  percent  of  ai'tillen’  support  provick'd  by  ItW.AI'  inci'cased 
to  S(i  percent  coiipared  to  1'^.  percent  in  tlie  jirevious  cpiarter.  Tlie 
1st  Division  received  tlie  greatest  cunomit  of  artillciy  support  in  MR  1 
:uk1  was  the  second  greatest  user  ^uiiong  AR\'.\  inf;uitiy  org;mi  cat  ions  . 

Ihe  1st  Division  also  received  the  most  lielicopter  lift  :md  tactical 
air/helicopter  giuiship  su[)port  in  >!\  1. 

(b)  Militaiy  Region  2.  Ihe  re  w.'t^  ;ui  increase  in  all 
coiiiliat  sipjxot  provided  to  11  Dorps  luiits.  R\'.\'.‘\l'  resources  jirovided 
88  percent  of  arlilleiy  su|qiort  .  Although  this  was  a  decrease  from 

last  ipiarter,  there  was  ;ui  oveiaill  S.S  percent  increase  in  total  artilleiy 
sup|)ort  provided.  I'he  J.xl  Division  was  the  greatest  user  of  all 
categories  of  co.ihat  suiqiort.  R\'.\A1'  provided  2.^  percent  of  the  heli- 
coptei'  lift  suppioi't  ,  a  substantial  increase  over  last  cpiarter's  M  j-iercent. 
R\'.\AI'  resip])!)-  sorties  also  increased  suhst;uit  i  al  !y . 

(c)  Militaiw  Region  .1.  Dombat  support  eiiployed  by  III 

Dorps  battalions  increascsT  in  eacTTcategoiy  e.xccpt  helicopter  lift 
supiKU't.  The  .Sth  Division  continued  to  employ  the  gretitest  iimomit  of 
artillery  while  tlu'  2.Sth  l)i\ision  used  the  imist  helicopter  gunshi)i/ 
tactical  air  siqiport  .  R\'.\'AI'  |ii'ovided  88  percent  of  all  artillcn' 

support,  an  incretiso  from  last  (piarter.  RVXAI-  did  not  jirovide  :uiy 
helicoptei'  lift  sorties,  but  inci'eased  their  MbDIiVAD  activit}’  :uid  air 

IX'SUlipl)’  . 


(d)  Militaf)'  Region  'I.  Dombat  support  jn'ovided  l\'  Dorps 
battalions  decreasetrdn  all  categories.  Ilavever,  the  ;uiioimt  of 
artiller\’,  helicoptei'  lift  ;uk1  MfDbVAD  sujiport  provided  was  the 
greatest  ol'  all  tlie  Doiits  .  lUXAf  resources  continued  to  j'lrovidc 
lot)  percent  of  the  artilleiy  support,  as  well  as  12  percent  of 
he  1  icopte  1'/ t  act  i  cal  air  sup|)ort ,  and  17  percent  of  hel  i  cojiter  lift 
supijiort.  Twelve  jicrcent  ol  the  .NfliDliV.AD  support  was  provided  by  R\'MAF. 
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li ,  Operational  I.  Ifect  i  M'liess  AsscssniL'iits  . 

(1)  lilt'  IIS  advisors'  assessments  of  ojierational  effect  i  veness 
are  siili  iect  i  \'e  evaluations  (jf  cell  tlK'ir  luiits  I'erloriii  the 
iieeluuiics  of  waiMare,  and  are  not  necessai'i  1>  indicati\’e  of  the  operational 
results  aclii(.-\'ed  h\'  those  luiits,  wh  i  cJi  are  influenced  also  In-  tlie 
i-'iu'i  i'oni:ic-nt  ,  encaiiy  situation,  combat  support  received,  ;uid  mission 
as.-'ipned.  The  awrape  o])erational  e  fleet  i  wness  for  the  sect'nd  (juarter 
■dioced  a  decrea.U’  ftajiii  tlie  lu'i'vious  quartci'.  (hart  IS  shcKS  the 
t  I'end  in  the  .\l:\'.\/\'\'.‘'l( i  averape  -ince  tin.-  first  (|uartei'  lh(ip.  Ihe 
di'^cont  i  nu;  t  y  in  the  I'ourtl.  (|uaiter  cas  caused  hy  a  cluuiye  in 
evaluation.-  riven  '  vlA,'.  units  hv  advisor--  in  the  ivviseil  Slil.U 
quarte  r  1)'  que  •  t  i  (Jii  a  .  le  . 

IJ)  i  pn  i  f  i  caJit  factoi'S  in  the  second  quartei'  decrease  wem,'  tlu' 
locer  as-^es-^riLnt  ;  a\-.arded  the  Jl'-t,  JJd  ;uul  J.Sd  Idvisions,  althouph 
tc(j  divi-ion-'  she',-.e(.l  i  ni|u  (jvement  I  "t  h  ami  ISthl,  and  oni'  shovvcd  no 
cJiani',e  (.Oiil  (see  (hart  f.M.  .\mene,  .\1\\'.\  special  oi'ipui  i  cat  i  ons  the 
aniioi'ed  cavaliy  :-(|uadrons  siiov.ed  a  sipnificant  incrc'ase,  reflect  iiyp 
theii'  e.welleiit  pei'lcuruuice  ill  t  ai'il 'od  i  a ,  chile  tlu'  aiihonie,  rany.er 
and  Marine  un  i  t  .<  diajpped  oil,  \dvi-ors'  assessment--  o|  Marine  units, 
liocever,  remained  liiphest  in-countrv. 

I  o  .\nne\  !>  ci'iitains  detailed  a-ssv'ssiik-nt  tables  deriveil  I  roiii 
the  quart  e  i  1;.'  tpies  t  i  i  Mina  i  re  . 

( Heart  IS 
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RVN/VNMC  OPERATIONAL  EFFECTIVENESS 

ASSESSMENTS 
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i  .  I)  1  \  1  sj  (Jii iiit'iU  _;uid  ivd  taJioii  St  jfl'  l.lfniLait  K\'aliKit  i oiis_. 

I  h  (Jiart  Ji)  vonijiaiX'S  tIk-  e  ffi’Ct  i  vi'IR'SS  <'!'  division  ;uu! 
iX'i',  iru'ii  t  a !  tall  I'liiict  ii)ii<  ainony  lliv  I'lnir  iiiilitarv  rovicMis  on  a 
[K-iwiit  ai'S’  -.^'aK',  and  ('hai't  J1  vontaii'.^  tlio  s;u'n‘  i  nl'onnat  i  on  I'or 
inlduitn)'  liattalion  >tarrs.  Itatinr.s  uoiv  voiii|>nt vd  I'or  solootod 
stair  s(,'Vt  ion.'.  ,  till,-  vanniand  ;uid  vonl  I'ol  runvtion,  ;uk1  ati  o\'erall 
voKuiiaiid  and  .'tai'f  awrtij^o .  \  stall'  ok'iirnt,  snv]i  ;is  I'd/Sl,  van  ho 

voiMparod  hotvovn  inilitaiv  ro.;ions  I'ovauso  advisors  .'uisuorod  tlio  s;uno 
ot  oi  '  |i  K'S  t  i  ons  .  hin'oivnt  stal'i'  oloiiK'iits  vannot  !h‘  diroctlv 
vonqi.i ivd  lii'vaii.-o  tlir  ratini;<  aix-  upon  dil'l'oivnt  sots  of 

jik-^tion-.  Thv  hattalions  ha\'o  oxporionvod  }troati.'r  diffivulty  in 
■'tall  opoiatu'.ii-  tluL'i  diri'io:.'  und  ror,ii'K.-nt  s  ;uk1  aiv  tliorol'oiv 
p'Ttia^'od  so|)a rat o  1  >• .  .Stal  l  ok-riont  prul'lom  aiasr.  art.'  ;uia h’ I’.od 
spcvifiv  hun  t  ion  in  parai.raj'ii  to. 

.!  I  I'O'.',  I  I'l'on  t  .  'I  M  V  i .' i  on.'  '(kart  .’Hi.  In  tin  SL'Ct'iid  tiuartor, 
'■ill  1  tall  ■  .n'ain  rovoivod  tlio  liiolios  t' owM'a  I  I  ratinr,  uith 
n’lpi'jvoriont  'Vi  tii'.  pr'-viou''  u'lartor  avt.'rano.  'll-!  J  Ual!'^'  '.a  ro 
ratotl  avorayo  in  oavli  aro;i  and  t.'.\li  i  I' i  ti'd  a  ill  -  lanti.al  loss 

in  oavli  -tall  hinvMon  I'hJia  tlio  [ipovn.'ih  t|ii;irtor.  'll-'  stal'l''- 
■!’o\o'i.l  an  owrall  ron  ro '■' i  on  ,  Sut  (-a'ro  liolms  a\'t.' raitt.-  in  onl'o  tlio 
!  i.ilT  lunvtion.  ‘'Ik  !  v.a-  'h  i.",-.  avor.ayo  in  oavl!  aiva  o.wopt 
V'li'iriaiiti  a.'sl  ■.■'  nt  r"l  ,  'oot  <!ioi',od  an  ovorall  i i:i|' rownont  I'ror'  t  ho 
;  ■  1  ov  I  ')i  1  ■  ■  |iia  I  t  o  I  . 
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j  .  Sinmiiaiy  of  I’erfomumce  lndicatoi~s. 

(Ij  (]iart  disphu's  the  coiiparat i ve  standings  of  the  iiuijor 
orgajii  zat  ions  according  to  six  selected  iierfotiiuuice  indicators, 
iliese  six  indicators  are  [)lotted  around  the  .•MA'N’A'NNKi  average  on  a 
scale  deteniiined  by  tlie  distajices  by  whidi  the  various  indicators 
depart  from  the  average,  ilie  diart  is  separated  into  three  zones-- 
al)ove  average,  average,  and  helor^  average--for  purposes  of  discussion. 
Minor  variations  within  each  zone  ai'e  not  consideix'd  signi  ficruit , 
although  some  major  differences  c;ui  he  observed  within  the  above 
a\'erage  and  below  average  zones.  Also  sliavn  in  the  last  coliuiin  ai'e 
the  1st  (Jtr  (.T  70  AR\'.\’/V.\'Md  ini.licator  averages,  which  demonstrate  the 
overall  increase  in  results  adrieved  this  i|uarter.  Oi'gruiic  reconnaissruice 
comp;uiies  ;md  annorvd  cavalry  sqiiailr'ons  arc  included  in  division  totals, 
lienee  in;in\-  aniiored  cavalry  luiits  are  included  in  two  organ  i  zat  ions  - - 
their  individual  divisions  ;uid  total  cavalry.  This  dupl i cat  ion  was 
not  included  in  conputing  the  averages,  hascver.  (if  course,  the  chai't 
doe-^  not  considt'r  all  the  rami  i'i  cat  ions  involved  in  tr  total  evaluation. 

Hie  organizations  are  earns  i  de  red  in  thrx'e  gr'oips- -top ,  middle  ;urd 
buttoni--in  discussing  their  relationship  on  the  charts. 

IJ)  fhe  toj)  group  of  AR\’.\/\X>K1  organizations  during  the 
second  quarter  cerntained  the  annored  cavalry,  the  .'urd  the  OtJi 

cuid  Jlith  Mivisions.  Hie  cavaln'  had  five  of  its  six  indicators  in 
the  aliove  average  zone,  ;uk1  sas  highest  ;unong  AlA'N'/WMb  oi'g.'ui  i  zat  i  ons  in 
eiieiiy  (.•  1  imi iiate-d  |ier  battalion,  wea|rons  captured  per  battalion,  ;uk1 
casualtv  ratio.  Ihe  Mai'ines,  dtii  ;ind  J.sth  Divisions  eadi  had  four 
indicators  in  the  above  average  zone,  with  the  Marines  having  the 
best  weapons  ratio  in-count  ly.  None  of  the  top  grouji  had  ;ui 
iiKlicator  in  tlie  Ih'D'w  average  zone. 

(.'t  Ihe  bottom  group  of  AR\'.\/\'.\NK1  org;ui  i  zat  i  ons  during  the 
second  quarter  contained  the  fith,  22d  turd  d.Nd  Divisions,  liacli  of  tliese 
divisions  had  four  indicators  in  the  below  average  zone,  one  in  the 
average  zone,  and  one  in  the  above  average  zoire.  Ihe  22d  Division 
was  lowest  of  all  AR\'.\  T'NMT  organizations  in  weairons  ratio,  :uid 
tied  for  lowest  with  the  2.xl  Division  in  weapons  ca]rtured  per 
liattalion.  ihe  23d  Division  was  also  lowest  in  eneim-  eliminated 
per  battalion  and  casualtv  ratio.  Although  the  .sth  ])i  vis  i  on  was 
highest  in  weapons  captured  per  enemy  eliminated,  it  r.anked  next 
t('  bottviri  in  three  otliei'  indicators,  ihe  first  (piarter  ARTN/lhAKl 
avei'age  coliuiui  would  also  fall  into  the  bottom  group  tliis  cjuarter, 
witJi  thive  indicators  in  the  average  zone  ;uid  three  indictitors  in 
the  below  average  zone.  This  indicates  hois  iiaich  the  second  quarter 
o|ierational  results  have  irproved  tner  the  fiiMt  quarter  results. 

■  ll  Ihe  midille  group  contained  the  remaining  .•\R\'N'/\N'NK1 
orgiui  i  zat  i  ons :  the  1st,  2d,  “th,  I8th  ;uid  21st  Divisions,  the  Slst 
Regiment  and  the  airborne  and  rajiger  iniits.  llie  1st  ajid  2d  Divisions 
in  NOt  1  have  traditionally  operated  in  the  area  of  greatest  cnemv' 
activitv  ;uk1  have  pivviously  been  listed  among  the  leading  AR\1\ 
organ  i  zat  ions ;  the  count  n-wi  do  increase  in  enemv'  activit)'  plus  the 
operations  in  tdmibodia  h.ave  allowed  other  iniits  to  adiieve  results 
as  goixl  oi'  better  than  tlu'se  .''Dl  1  orgruii  z.at  ions  ,  which  continued  to 
ix'  rfo’iii  we  11.  _  , 
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k.  I'.valuat  id'  j't'  i^ciaitidiial  IVrronii.ain.'(.’  of  Inl'iuUn'  Divisions, 
Sopara’. o  !'.c'.m!k  .  '  :uIT  Six.-c Ta  1  ( h  tyurTTafuMis  . 

il'  tn,n(.'_ral .  Iho  roivj^oiiiL;  e\aluat  ions  u'civ  priniari  1\'  at 
corps  oi'  C(jiui  t  r;.' -u  IJo  level.  In  I'-rder  to  prot’ide  a  more  detailed 
evaluation  'd'  ti\e  operational  jier fonmance  of  .\R\'.\  ;uid  \'.\NK!  units, 
tlu-  follouii!';  pair's  present  charts  ;uul  te'Xts  for  eacJi  ol  the  ilix'isions 
separate  i\' i  rant  s  and  -epc’clal  t)r_uan  i  cat  i  ons  (  a  i  rborne  , .  rajipe  i' , 
aimiorod  ca\alr\  and  Marine-s'.  ic  reconnaisseuice  coiiiii;mies 

iuiil  cavali'N’  aiuadi'on  results  ai‘o  inclutled  in  tiivision  totals. 

(Jl  lodinit[ues.  Ihe  i-valuations  are  based  priiiLai'ily  on 
se'C<jnd  quarte  r  a/al '.'eai' 1  y  t  ixaids  in  e)porat  ional  perfoniianci'  ilata. 
lor  e'adi  o  lyan  i  cat  i  on '  s  e'valuation,  tlio  ilisciission  is  oiyi’an  i  cial 
in  teuiiLS  ol'  eiivi  ix'nrient  ,  el't'ort,  combat  support,  results,  I'pe' rat  i  ona  1 
el d'e  ct  ivcnoss/leaelership,  ;unl  t  remls  .  I.nei!!>’  densits'  is  basi'd  on 

the  total  estimate'  of  maneuveu'  unit  st  I'enytli  plus  yiierrill;.  strength. 
In  oide-r  to  compe'iistite  for  <ulest;iJit  i a  1  diffe-rences  in  the-  inutiln'r  of 
battalions  in.  a  elivision  i)r  reyuiment,  equivalent  battc'ilion  fiyiires 
are'  U'-e'd  tor  r-i'me'  indicators.  Ihe  tottil  nui:her  of  equivtileiit 
battalions  in  an  ei'q;in  i  c;it  i  on  is  ehttiinedln-  aelelinj;  together  tb.e' 
numbe'i'  ‘>r  inl'antn-  luil  t a  1  i ('ns ,  the  annore-.l  cava  1  ly  scpiadron  e(|uate'd 
t('  a  i)attalion.  aiul  the  numl'e'r  ot  reconn.a i ssance'  coiiyanies  e'(piated 
to  a  qiiai'ter  I'attalion  e-.'ich.  The'  nuriber  ol'  e'(|ui  valent  batt;ili(tns  in 
Taml'oelia  i<  obtaiin-d  nv  elividiny  the  niuiher  ('f  bat ta  1  i ('n-elax’S- 
■'Peiit  in  Cambodia  i')'  '.'1,  the'  nuiibeu'  ol'  ela\’S  in  the  second  ((uarter. 

(  n  I  thart:-.  Hie'  e'valuation  ('teach  orytui  i  c;it  i  on  is 
i  1  li>t  inteel  n;.-  a  ehart  e'(.'nt  a  i  n  i  ny  C('i:ii'at  support  reci'ived,  opportiuiity 
re-niltr,  ;uid  o|  a  rat  i  t 'iia  i  asne'ssnie'ut  s  .  l(ir  thoS(.'  oriyin  i  cat  i  ons  which 
I'porate'd  111  I'ami'ceha,  two  ''.-n's  ,ire  usi'el  to  indicate-  pe- r toniruice' ; 
tile  hide  bar-’  oil  tile'  le'tt  '.-diie'Ji  she^-.  oxerall  per tonii.'uice'  duriny  the 
e-ntii'c  ijuarte-r.  1 1  h  thone'  porti(;ns  ae'hieved  in  the  Re'piihlic  ;uiel 
in  Cai'ihodia  -eparateh'  i  de-nt  i  ti  e'd ;  the  nari'o.e  bar'^;  imlicate'  tlu' 
re'lative'  e'tticie’iicv  ot  Mie'Se  units  while  involwd  in  cross -horde"' 
e'pe' rat  i  e.n>  .  \n  awray.-,-  cone-  is  sIkmu  lor  eacJi  rie'asiire;  variat’ons 
witliin  thi-  .'‘.'i.e'  ai'e  not  ce)!is  i  de-re-d  s  i  yn  i  ti  c;l’' t  and  are  tenird 
"axe  iaye".  in  aeldilion,  '.e-arl;.'  t  reiiels  ai'e  elepieted  tor  ene'iiy 

el  i  liii  nat  e'ei,  eni-'aaltv  rati(>,  aeh'isoi's’  asse’ssrannls  ot  (tpe  rat  i  (aia  1 
ettect  1  \e  ne'ss  and  K'adership,  ;uui  percent  of  effort  on  all  missions. 
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1ST  DIVISION 


l.iivi  ruiiiiiL'iit .  'lIiL'  cneiii>’  density  in  the  1st  Division's  TAOI^  shaved  no 
Ji;uiy;e  fT'orn  the  I'irst  quarter  ;ind  was  the  hii4hest  in-eoiuitT\’  at  2.21  per 
si|uare  kiDjineter.  This  includes  the  greatest  WA  density.  I'riendh'  density 
als(j  iviiiained  canst;int  at  S.HO  per  square  kiloiiieter. 

l.rfort  .  Time  s|)ent  on  comhat  ojH'rations  by  the  division  rose  from  7S 
percent  in  the  first  tpiarter  to  '’9  jiercent  in  the  second  quarter. 

Reserve  :uid  rehalii  1  i  t  at  i  <  n  tine  was  reduced  from  eight  percent  in  the 
pivvious  quarter  to  les-^  than  one  perc'U'.t  in  the  second  iiutirter.  Time 
devoted  to  training  decreased  sligiitly  to  less  that)  three  iiercent  of 
the  total  effort.  Ihe  1st  Divisicni,  like  till  MR  1  units,  did  not 
operate  in  (i.-mhodi  a. 

ComlvU  Sii{)j)oi~t  .  Ihe  di\-ision  incretised  the  use  of  conilvit  support  during 
the  hef'()iidT|uarter  .'uid  utis  at  or  .ahove  the  tivcrage  r.one  in  all  supiiort 
categories.  Ihe  numlH' r  ot'  tactical  tiir  tunl  lielicopter  giuiship  sorties 
more  than  doubled  from  the  pivvious  qu.arter.  'ihis  incretised  supfiort  is 
tvl'lected  in  the  division's  hours  of  cmitact  ,  uhidi  tripled  the  first 
cju.irter'.''  amoiuit  . 

Resii_l_t>.  The  1st  Di\'i<  ion's  hours  of  conttict  were  at  the  AR\’N  .average 
till s~quart e r.  The  nuiJiber  of  enem\'  elimin.ated  more  tlum  doihled  hut 
u.as  still  .aterage.  fhe  number  of  wetipons  ctiptured  follaved  this  rising 
trend  .and  \\as  also  aveiaige.  A  comparison  l>etwecn  tlie  numlier  of  wetipons 
captured  imd  the  numln'r  of  enemy  elimin.ated  shows  that  .v.T  weapons  were 
ca|)tured  for  e\’er>'  D'D  enenr.'  el  im.intited.  'Ihis  l:a  ratio  is  one  of  the 
bettei'  ratios  i  n-count  to- .  'Iht'  c.'isualtv  r.'ttio  decreased  from  first 
quarter  I’Ut  was  still  '.•.ithin  the  average  zone.  fht'  drop  in  the  c:isu.'ilt\' 
r;it  10  -.'.as  caused  bs-  the  luiture  of  thei  r  operat  ions,  i.e.,  the  esttil)  1  ishment 
of  file  bases  in  the  tugged  mount.’iins  .-uid  cle.aring  the  enem\’  from  tiroiuul 
these  '-'ases  . 

itp^i'rat  ion.a  I  l.ffect  i  veness/l  eade  rsh  i  ]-» .  Tik'  dix’ision's  oper.'it  i  onal 
e  fP-'cth  unless  antT  leaTersh  Ip  assessments  drcpix-d  slig.hth-  from  last 
quarter,  i'ut  here  still  luaong  tiie  high''St  in  AR\'N . 

fivnds  .  Ihe  nuiiher  ol'  enemv  eliminated  more  th.an  doubled  ov'r  the  l.’ist 
qu.-irter.  fb.e  lii  \-i  <  i  on  '  s  ratio  of  heai'otis  captured  to  weaiion..  lost  was 
one  of  tin.'  better  i  n- ount  la- .  Da  1st  Division  is  in  or  .’ibove  the  AR\'.\ 
average  .-.one  !'or  all  performance  indicators.  '•IR  1  units  have  trtidi  t  ionttlly 
operated  in  the  area  I'f  greatest  eiii.-iiv  activity  .-ind  have  likewise  been 
among  the  le.’iding  o  rgtui  i  cat  i  ons  in  performtince  ;  the  recent  countn--wide 
increase  in  eiieim'  activity,  plus  operations  in  (iiunhodia,  h;ive  allowed 
other  AR\'.\'/\’NM(i  units  to  .'ichieve  results  conqi.nrahle  to  MR  1  org;m  i  z;it  ions , 
which  continued  to  iierf()nn  uel  1 .  Ihe  1st  Dit'ision  should  continue  to  be 
one  of  the  most  effective  org;ui  i  zat  i  ons  in  .\R\'X. 
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21)  DIVISKW 


Ijivi  roiiiiicML^  •  '-‘''(-■niy  dcMisity  in  tlic  2d  Division's  TAOR  is  douii  slightly 

as  Tt  Ts  count  ly -wide.  Hie  fniendly  dcnsit)’  incieased  during  the  quarter 
to  per  sqnai'e  kilometer. 

I  I'ijyiq  .  ihere  was  a  slight  increase  in  time  devoted  to  offensive  ojiera- 

tioiis  (.luring  the  ■a'cotid  quarter.  llie  2d  Divis  ion  was  the  third  highc'St 
oi  all  units  in  time  spent  in  active  support  of  jiac  i  f  i  cat  ion . 

lime  sp'-!it  (tn  seemity  decreased  to  d"  jx-rcent  of  the  total  effort. 

II  a-  2d  .vision,  like.'  all  .MR  1  orgiui  i  :at  ions ,  did  not  ojierate  in 
Uamiiodia  duriiii',  tin-  second  (luarter. 

t.'oiiiliat  .Sii^ipiort  .  ilie  inuiihers  of  ai'tilleiy  rounds  ajxl  tactical  air  aid 
ii'-l  icopt(.'r  gunship  soi'tie.s  increased  over  the  pia'vious  cjuarter  aid  were 
average.  The  numher  ol'  helicopter  lift  sorties  decreased  from  the 
tirst  ipiart(.' I'  t'ut  I'einai  ned  wi  th  i  n  the  .ARl'X  average  zone. 

ite-iilts.  'nu'  2d  liivision's  hours  of  contact  increased  aid  were  averajy 
tills  (piai-t(.'r.  Hie  numliers  of  enemy  eliminated  aid  weapons  cajituretl 
increased  cons  ule  ra!' 1\' ,  hut  did  not  (.axceec.!  the  /\R\'\'  average.  Hie 
ca.sualtv  ratio  d(.'Ci'eased  iT'om  the  prc'vious  (piarter,  hut  remained  wi  th  in 
tlie  averag.i'  ■’one.  ihe  ratio  of  weaiuins  capturei.i  to  weapons  lost  was 
second  Invest  in-counlrc.  Ihe  .sth  IdygiiiK'iit  took  the  greatest  losses 
within  tlk  division  (.luring  the  second  ([uarter,  hut  all  regiments  of 
tile  2d  Division  aciiieved  e.xcellent  results. 

I  iperat  iona  1  l.ffect  i  veness/l.ea(.lersh  i  ii.  Ihe  assessment  of  the  division's 
opeivitKinal  e  ni'c'tl’veness'  feTT  sli  jllith'  i’rom  the  previous  (piarter.  The 
leadership  assessmcait  im|)r(,nvd  slighth'  from  last  qtiarter. 

I  reiuly.  The  2d  Division  reversed  its  (.Icxsiiwan.!  trend  of  the  ptist  three 
(|iiarters  in  the  numl'er  of  eneiiy  eliminated.  Ihe  tlivision  is  within 
the  .\R\'.\  average  zone  in  all  p('rfoniiance  indicators.  Ihe  operational 
(.■  fleet  i  veiiess  assessment  h;is  dropped  for  the  third  consecutive  (piarter. 

Ihe  2d  Division  should  continue  to  he  one  oi'  the  best  perfoniiers  in 
.\R\'.\ ,  although  its  second  (|uarter  results  were  otily  ai’erage. 
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1  ruiiiiR'iit  .  l.iiLTP.'  i  t  >■  ik'civascd  sli;;hth'  this  cjuartcr  to  l.-l" 

|K'i  ■.•jiiaro  'k  I  1  t  f .  Irii'iulh'  >,k-n<it)'  uas  ivdiiood  to  .s..si)  |X'r  Sijuan.' 

k  1  1  OCR- 1  p'  r. 

i  llort.  'Iinir  'I'rnt  ''ii  '  >  !'rt.'iis  i  vo  o|KTations  I'oso  riaiin  -IJ  |H'rc('iit  tho 
fir-t  .iiuirtor  too.''  'Hromt  thio  .lua.rti-r.  I'irio  spoilt  on  soouritN’  uas 
ndun-d  1  laj';  .'ih  ;rii.i.'!it  to  appro.x  i  nat  i- h'  porcont  this  iiuartiM',  hut 
i-.  a  ■  till  liii’liL-^t  1  :i- L'oiuit  r\’ .  linn-  dovotcd  to  training  during  tho 
.oO'iiid  jiiai'toi  '.•.a-  ::il.  I'hi'  ."il  -t  Roi:i”R'iit  did  not  po  into  (hi’iihodia. 

(  iirihat  iii|)port .  \11  j.at (•o.oi'ii"’  >'!  oo’iihat  sujipoi't  iiicn-asod  o\’or  tin.' 

pi'o\li‘ii.'  miai'tor,  •lit  two  ol  tho  tliooo  i  nod  helow  tho  .'VRW  at’otapi' 

.:oi!i'.  1  \-on  Kith  thi.-  inoroapt,-  in  tho  uso  ol'  conhiit  siip]iort  ,  tho  hour''  (M 

oont.i'Ot  n.!:  :a  I  ind  '.-.o  I  I  :>olou  tho  \R\'.‘.  avor;igi'  and  uoro  appro.K  iniiito  h' 
tlio  ai  lo  ;o'  in  tho  !'ii''-t  ijiiartoi'.  Iho  .ali't  Ropinvnt  used  tho  loa'.t 
ai'ii'iijit  I)!'  holiooptor  I  I  it  o|'  ill  I  .\R\.\  V'N'SK'  ('ntan  i  r.;it  i  tins  ,  o.xc'opt  tor 
t;;i.'  .ir!:i''rod  o;i\;il  in- . 

i.oMilt  Iho  nurior  oi'  oin.'i!i\'  olirnnatod  dui  ini',  tho  ijuartor  iloiil'lod 

■  iiul  '.■.a  -  in  tho  .U'  ra'.’.o  r.oiio.  Iho  niuiil'or  I't'  v.i'api'ii''  oaptiirod  inoroasod, 

•  lit  '.-..I-  '  olov.  avo  rap;  • .  Iho  rat  i"  ol'  oiiorx’  olir  inalod  |H'r  hour  o|'  oontaot 

.-..i'-  ho-t  in  \R\ N''li ' ,  i'Ut  tho  nurhor  ok  noapi'ii-  captui'od  por  onoi:i\' 

■  ■  I  i ::  i  nat  od  na-  oooiid  louo'-t  in  oounti-r.  iho  oasualt}'  ratio  iiiipro\oil 
t!.i  ■  'piartor  anu  i<  in  tho  a\orap,o  .'.oiio. 

poi'ational  i. !  foot  i  \'ono''S /l.oadi.' n-h  ip  .  Iho  a.''SossiiK'nl  of  oporational 
o  ffoot  I  ooiio-'  droppod  ''lli'litlN  till-  'juartor,  hut  uu'^  'till  tliird  lu'ot 
ill  '\R\\  N'^r .  ih  i  ■'  i  iidi  oat  that,  in  th<-  opinion  of  1 1  o  adrisors,  tin' 
.'It  Ko,;  i  rion  t  h;i.''  o.'sooutt'd  tho  rnohiuii '  oj'  ■.-.artaro  koII  luid  that  it 
I'u'.  ni't  do  hot  tor  unlo'^'  -uh-M  luit  i  .i  I  oh;ini;os  aro  undo  in  its  mission 
,L'id 'or  on\' i  ronmoiit  .  iln'  lo.ido  r-h  i  |’  a''''oa',i:ii'nt  also  foil  sliphtly,  hut 
n.i  •  '.soil  aho\i'  ,u  o  r;i)’.o  . 

I  f'-aisi:- .  Iho  .'.l.'t  lso,;ii:iont losults  iiniirox'od  durinp  tho  sc'cond  qua  rt  o  r 
I''”!*,  iiio  niirhor'  'd  onorr.'  o  I  iru natod,  v.t'.ajion:'  oaptiirod  ;uul  t'lioim'  to 
iiioiuil.’  s.a  ualt.  rat  !'■'  aro  on  iiptrc'iido  for  tlr-  socond  oonsooutivo 
lu.irtor.  It  i.'  t('o  .''O.'ii,  houo\'or,  to  tc'll  if  tho  i mjU'ovoiiiL'nt  is 

j'oir'aiiont  or  nor-.'!.'  a  rofk'otion  of  inoroasod  onorn’  aotiv'ity. 


4.'^ 
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j:it  l'!\  IS|('N 


I  .  i.nt.':':.  1 1>'  irs  thr  l.V'K  lifCi'casc-d  sliv^hlly  to 

.  lo  jM-i'  '.iiiiaro  aa>l  i  ■'  Im-.o-'t  ui  tho  Kfjnil' 1  i  c . 

lii'i  It.'  I'l.-!:..'!  1  a- aiK.  t  tat  .'it  J  .  ■auaro  k  i  li  a:*.’ ti‘ r ,  ''(-‘Ci'ia.i  lowest 

!;.  '  )i  i.'it  j".' . 

ha-  ti"  tii  :  t  i"k-  ->11100  i->t  Jr  i<'.>  ,  tiio  JA!  lM\'isioii  dovotod 
t  i:'H'  t  '  a  1  ..t  ;  "lat  io!.>-  t' a;,  t  o  pai.  1  1' loat  i  on  Mip]w'rt  -  -  •]  d  porcont 

‘  !  !t  t  i,":o  '.■•a-  it  \'.t'  d  t'.  ooi'if  ,it  operat  u'n<  and  dS  poroont  to  “^ooiiritN'. 
ili'-  tlui  iiin  fat  ;  tat  il  -  t  'at  tal  ifii  dao-'  in  ( '.•u'tbod  1  a  diirinp,  the 

■  f  ,  Olid  a  lat  t  ■  ■  I' . 

I  ‘  iit  iipi  ■  r't  .  ..I  an  inoi'f.iao  in  oaoJi  t\'|x.'  t'f  ooiiinat  support 

pnaitiftl,  .■.it]i  li  'opti:  hit,  taotioal  air  and  ho  1  1  oo]' to r  ruirdiip 

•  ‘  I  t  If  ■  ''fiai',  ti.f  i\'  ra;,;o  .toiio.  llii-^  is  a  rotdootion  of  tin- 

-.11  t.u.tial  inoi'  i  '.'  .'oril  at  oporation-'.  \jij' rox i inato  1\'  -111  |ioroont 
'd  ti.f  lilt  -I'l't  !•  .-.f  p'  itiliood  in  lai’ihodia;  tho  I'.'unhodian  ludiot'ptor 

lilt  ra'o  iiii'.i.f  t  in  \!;'.\  \  d'-K  .  i '.uahoi  i  an  aiipporl  rates  wore 

a'. '  I  .ir.f  . 

ff  alt  .  ii  III  ■  :  at  ut  .inti  '-lit -a  oliaanatod  rioro  than  doiil'loi!  ('\or  last 

.uai't  1,  •  .It  .-.fr'  t  .  i '.  'fiov.  the  .uoraro  none,  i’ho  niuabor  ol'  woajions 

.aipliuotl  a!-,  la.-  Pan-'  ;  '  it  '.-.a  'clow  a\orai:o.  llio  oasiiall\'  ratio  dooriuiso 
.If  ;  il'-  the  inor.a.i  o  in  i  at  o  1  laanatoil,  ’-ooauso  o'l'  the  hirji  nunilior 
1  a.i-.ii.i  1 1  i'".  -li'-t  11  ai-d  '  tiio  Ldi  la  .'I'-K-nt  at  I'ak  dminy.  'Ilu'  ddd 
i'ui'.i.'ii  taiptm'fti  k'.;.  ..t  ,ipoi.'-  wi.ib  1  '  inr,  .id..'  duriii)’,  tlio  iioeond 
.iu.irtfi  PI  a  rat;,  of  -'..Svl.  the  witp-t.  i  n- oi.'unt  r.- .  In  ('.'unlntx!  i  a  , 
tie  di'\i-i  a  .loiiu  \'od  '■  <  i  ov.  I'.fiMi'.o  ro-ultf  except  for  tlio  casualt'.' 
r.it  1 .  ,  ..il :  t. il  ■>•.  a-i  .1'.  •.  ra,'.'.  . 

'pt  r  iti'ial  i  1  !'•  t  t  1  \'t  :  -  i  t  a.li  rsiiia.  iho  adoiao*':' '  aissoasiirn t s  oj'  opora- 

tioniil  f  iTf  it  I  \ '  a.f  -  -  and  lo.itTo  r-dii  ;■  t!<  tia  asod  ooip  i  dera!' h'  from  tlu'  first 
iU.irtf  1  .  .i;n!  '.O' re  t  1  .aw  aveia-.-.f  . 

ire  .  .  iao  a.uaboi  ■  !  f ;  i  I'l  nat  ovi  inoroa-od  baiid'.’  ax  a  result 

.  r  .'fi  fan.;  ea."';  .1  i  pu .  i!.'.-  .apualt'.'  rat  pi  vk'creaaed  ilrastieally 

•  iitoi  a  '.'.ir  I  ■ '!  y  u;  t  rf'kl.  ilu  ddtl  i  i\i-.ion'  ■  • -pe  r.it  i  ona  1  e  fd'oet  i  veiicss 

,uni  1  eatk  r  .!i  1 1  pitia,;  -  rfo,i^)(•^l  tin.  i  i'  di'Wiit  I'f  avis  .ifler  last  i|uarter's 
te;:p.  ran'  p-p-p-.d-.  fiit'  tlivi-ioa  t'  >',!  i iiik-'l  to  do  .a  below  a\'eraite 

po rt  f  nio  r. 
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S'lll  I)I\'ISIO\ 


bi\' 1  ruiiiiLMil .  dccivasc'd  to  .  "D  jicr  si|uaiv  kiloiiK'ter. 

I'ri (.-i.iri V  donsity  dc-oivaM'd  to  ivf loot  ini;  the  redoploym(.'nt  of 

tlio  IIS  1st  iMvision. 

i  tiort.  1  iitio  ■'pont  on  ooitil'at  operations  hv  the  Stli  Division  rose  from 
"’J  poivont  to  ■'('  percent,  second  hit;liest  of  all'  AIt\’\  infajitiy  diidsions. 
No  tifie  was  devoted  to  '’iijtport  ol'  p;tc  i  I’i  cat  ion .  'Hie  tlivision's 
rxconna  Is-,  .nice  coi:pany  ,  aniujifd  c;i\aliv  S(piadrai ,  ;md  DtJ)  iVi;  i  iiK'nt 
'^peiit  a  total  I'f  IH.N  'nattalion  davs  n-  Piuiiluxl i a. 

i  oiiil  at  'Uiiport  .  Ihe  atli  Div  ision  irr.d.i'  increasing  use  ol'  coiiiliat 
.uppoi  t  in  tlie  Second  '|uarti-r,  luid  uas  slii;ht!y  above  averaj;e  in  use 
of  ai'tilleiy  sujiport.  flioo-  eli-iaei.ts  operatini;  in  biuuhodia  usiai 
tlieii  coiiii  at  support  at  even  higher  rates,  but  reiiviined  witJiin  the 
;  ai'bod  1  lui  average  fones  in  all  siipp<u't  categories. 

ke-'iilt'-.  Hie  .Nth  Division  continui-d  to  p'-rfonn  ’u'low  the  AR\’\ 
averaye.  Ihe  iiouis  of  contact  and  iuuiil>er  of  weapons  captured  per 
Isattalion  iiicre.i'-ed  !  i  or;  t!ie  fif'-t  iiuarti-f,  imt  eneiiiv  eliminated  ;uid 
til"  1.  a-'U.i  1 1  e  ratio  decre.r-ed.  Ihv-  .Nth  Divi-ion  was  ne.xt  tit  the 
i'otttx’i  in  Sour  -  ol  contact,  eiieny  e  1  ii'd nated  ;uui  weapons  captuivd, 

:uid  liad  the  thud  lu-.e-.t  casualtv  ratio  of  all  ARV,\/\h'M('  orpan  i  r.at  i  ons . 
ihe  los  casualtv  ratio  ay.iin  is  attributed  ]'riniarily  to  a  hii;h  nuiiiter 
vU  iriendh'  casualties  from  mines  ;uid  I'ool'v  traps.  Ihose  elements 
operatiin;  in  batabouia  iiad  more  iii'urs  o|'  contact,  non'  eneny  eliminated 
luid  more  weapons  captured  jier  battalion  thaji  tlutse  units  operating; 
onh  in  vounttw,  but  their  earii'odian  casualtv  ratio  was  even  lowin' 
tiian  in  the  I'lepublic.  ,\11  the  measures  uere  subs  t  ant  i  a  1 1  v  below  the 
\1\\\’\\M(  Darhodi  an  averages. 

i)]K'rat  lonal  bfl'ect  i veiiess /l.eaiiersh i p .  Ihe  StJi  Division's  operational 
e!  1  ect  1  veness  and  leadi'rsii ip  assessments  were  in  tJie  .ARV.N'A'.XMD  average 
rones.  Ih  i indicates  the  division  is  e.'vecuting  the  mechanics  of 
warlai'e  ade>.|uately ,  and  tliat  it  possilily  may  not  achieve  more 
sat  1  s  1  ac t oiy  results  in  its  current  environment.  It  should  lie  noted 
tliat  the  .Nth  Division  has  two  higlil)'  inol'iie  and  aggri'ss  i  \  e  IIS  units 
0]u'rating  in  its  T.ADR  and  copi])eting  for  contact  with  the  available 
eiK'im' .  Til  is  condition  also  iwisted  in  Tarhixiia. 

fioiuls.  Ih.e  .Nth  Division's  jh' rfoniiance ,  in  tenim-  of  eneny  eliminated 
pe  r  hat  t  a  1  1  on  ,  iias  ’H-en  on  a  doivnt  rend  <ince  the  third  quarter,  tlie 
onD  tin'  it  exceeded  the  AR\'.\  Ao'-K:  average.  Ihe  cicsualt)'  ratio 
continued  to  drop  after  a  strong  fourth  quarter.  Ihe  weapons 
ca]''tuivd  per  '■'.ittalion  Iuls  recoveivd  from  a  si.x  month  doimtrend, 
but  is  still  well  below  average.  ihe  Nth  Division  is  one  orAR\h''s 
noorest  pert'iuTX'rs ,  ;md  any  immediate  i  ni]irovement  in  operational 
results  remains  questionable. 
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18T1I  DIVISION' 


Ijiiv i_i'omiic'jij; .  liiieiiis’  densits’  in  the  IStli  Division's  TAOD  deereiLsed  to 
"DT  poY  sqTi.'ire  kilometer,  imd  was  second  lowest  i n-coLuitr\’ ,  I'rieiuUy 
density  remained  const;uit  at  1,44  jier  stiuare  ki  lomc'ter. 

l.ri'ort  .  Ihe  ISth  Division's  percent  of  time  on  combat  operations 
Rmamed  const;uit  at  "’3  percent,  with  no  effort  bcinj;  spent  in  siijiport 
of  pacification.  Ihe  division  continued  to  devote  only  a  small  ;uiiount 
of  time'  to  seciii'ity  (  12  percent),  as  the  ld'''l’l'  ]ie rfonird  much  of  tliis 
mission,  lilements  of  the  18th  spent  a  total  of  190  b,attalion-da\’s 
in  Oambotlia  during  the  secoiul  quarter. 

Owiihat  Supiioit .  All  categories  of  comlvit  support  were  below  aver.ige 
In’ Till'  Re])uhT’'c ,  ;uul  onh’  art  i  lien’  support  was  average  in  (limibodia, 
although  ai'tillen',  t.actical  air  and  he  1  icoiiter  giuvsliip  su|ipo:  i 
increased  from  the  first  (juarter.  Ihe  usage  rates  for  tactical  air, 
helicopter  gunshi|is,  ;:uid  helicopter  lift  wen.'  the  lowest  of  all 
luiits  operating  in  (dmibodia. 

Kesul  ts .  Ihe  muiher  of  hours  of  contact  per  battalion  more  tluui 
(.l()ub  leT  fi'oiii  (he  jirevious  (juarter,  but  was  still  slightly  below 
the  ARVN/\'.\'M(:  average.  Tb.e  luuiiber  of  eneim'  eliminated  ;uid  weapons 
captured  almost  ti'ipled  tlie  first  ((uarter  results,  but  were  still 
only  barely  in  or  Just  below  tls.  average  zones  (whidi  liad  increased 
dr.'uiiat  ical  1}-J .  The  casualty  ratio  increased  to  18.0:1  cuul  was 
highest  of  all  ARVN  divisions.  This  is  attributable,  in  part,  to 
the  lowest  luunber  of  friendly  KIA  in  ;\]\\■^'/\^'^Kl,  although  this 
statistic  almost  doubled  from  last  ciuarter.  'Ihe  ISth’s  Ca)iiI')odi ;ui 
rates  for  enem>’  eliminated  ,'uid  weapons  captured  jier  battalion 
were  much  better  tluai  its  in-coiuitr\'  rates,  but  we^'c  still  at 
or  below  the  AR\’\/\'NMC  C.uitbodi;ui  averages.  'Ihe  casualty  ratio  for 
lot  its  operating  in  (.'amitotii  a  was  altove  av'erage,  and  better  tli.  n  the 
overall  division  ratio. 

(Jpc'  rat  i  ona  1  I;  f feet  i  veness/i.eadersh ip.  'Ihe  ojicrat  i  onal  e  ffect  i  veness 
anil  leadei-slii jt  assessments  of  tlie  IStli  Division  increased  for  the 
second  quarter,  atid  were  well  above  average.  Ihis  indicates  the  18th 
Division  has  e.xecuted  the  iiK'chanics  of  warfare  well,  as  is  verified 
by  its  impro\ed  operational  results. 

'f  rends .  Ihc  18th  Division  remained  Itelow  average  tliroughoii"'  1969  , 

.Old  thiis  far  in  1970,  in  eneim'  eliminated  ;uul  weapons  captured. 

Ihe  division  lues  been  dtove  average  in  casualty  ratio  for  the  last 
four  quarters.  Operational  effectiveness  has  imitroved  for  the  last 
two  iiuarters,  as  has  the  leadership  assessnx?nt .  'Ihc  18tli  Division 
has  achieved  a  solid  position  near  the  .'VR\'N/\MMC  average. 


CONFIDENTIAL 


CONFIDENTIAL 


JSTil  DIVISION 


linvi  roniiicnt .  liiiciiy  density  in  tlx*  2Sth  Division's  TAOI^  increased  to 
1.74  per  scpiaie  Kiloiifter,  thinl  highest  in  tlie  Iteinilil  i  c.  I'ricndly 
deii'Ait)’  increased  to  'i.ZD  per  sipiare  kiloiiieter,  reflecting  gains 
in  Kl/I’l'  strengtli,  ;mii  uas  also  tlii  rd  liighest  of  all  di\'ision  TAOIts . 

[d'jjtjrt.  The  J5th  Division's  effort  was  mainly  devoted  to  offensive 
operation;;,  a  categon’  in  which  it  led  all  .•\l^\’N7V\Nti  orgimi  cat  ions  . 

A  subst.’uitial  poiTion  of  tliese  operations,  moreover,  w;ls  devoted  to 
active  si;])j)ort  of  |Kic  i  fi  cat  ion.  l;lcm(.'nts  of  tlie  2!ith  S]U‘nt  a  total 
of  SSfi  liattal  ion-da>'S  in  T;unhodia,  second  highest  of  all  /\11\'N  infiuitry’ 
divi;  ions,  onh’  foui'  of  its  inftUitn'  battalions  failed  to  see 
action  in  Tambodia. 

boiiibat  Supjiort.  Ihe  2.stli  Division  ciniloyed  74  jiercent  more  arti  lien- 
support  TTuui  in  tlu'  first  (juartcr,  but  was  still  the  second  lowest 
user  of  all  .•\R\'\7\'NMt.'  org;ui  i  cat  ions .  Ilie  division  used  1(>  percent 
less  tactical  air  :uid  helicopter  gutuship  siqiport  tluui  last  iiuarter, 
but  was  still  the  second  liiggest  user  in  ArI’N/^MKI  I’he  2.Sth  also 
LLsed  44  percent  less  helicopter  lift  tlriji  in  the  first  tpiarter,  and 
is  just  witliin  the  average  cone.  'Ihe  use  of  coiiilvit  su]iix)rt  by 
elements  in  (sunbodia  was  subst;uit  i al  ly  belou  the  .AR’, N/VN'NK!  Ciiuiibodi lui 
ave  rage . 


Results  .  Die  numliers  of  eneim'  eliminated  iind  wca])ons  captured  jicr 
battaliai  were'  about  twice  the  first  (piarter  levels,  iuid  were  well 
alcove  the  AR\'N/\N.NK]  average.  Hours  of  contact  also  incrcitsed, 
but  reiiia i ned  wi  th i II  the  averagt-  con*:'  In  diuiibodia,  the  Z.Stli  Divisiai's 
rates  for  eneni>-  eliminated  iuid  weapons  captured  were  also  witliin  the 
Cambodi.ui  au’rage  cones,  ;uid  were  inudi  greater  than  tlie  2.Stli's 
overall  rates.  Ihe  casualty  ra.*  i  o  was  second  liighest  of  all 
.•\ltV.\  infiuitry  divisions  at  l.S.4;l,  ;ind  varied  little  in-countr>' 
or  in  (,';imliodia. 

0[ie  rat  iona  1  b  ffect  i  I'ene^'s/I.eadersh  i  p.  Both  the  operational  effectiveness 
assessment  ;uidTfie  leadersliip  assessment  fell  off  fran  the  first 
(.juarter,  but  remained  slightly  above  the  ,ARVN/\'XMd  averages,  which 
also  declined.  Ilasover,  iiKist  small  luiit  leaders  who  participated 
in  the  biuiiliodi :in  cross-border  operations  improx’ed  in  capdiility 
over  the  pR'vious  quarter. 

'fronds .  Ihe  increases  in  enem>'  c  1  iiiiiiiated  aid  weapons  captured, 
which  begai  in  late  19b9,  continued  into  the  2d  Qtr  (A’  70  aid  were 
tlie  best  achieved  by  ;ui  NOl  .'5  organi cation.  Ihe  casualty  ratio  has 
fallen  off  sl’ghtly  from  the  4th  ijtr  CA'  09  high,  but  is  still  the 
second  best  acliieved  by  ;uiy  AR\'\  division.  'Ihe  division's  operational 
effectiveness  aid  leadership  evaluations  remain  liigli  due  to  extensive 
small  luiit  operations  and  the  (iaiiliodiai  cnerations  .Duri  ng  the  past 
year  the  2.4tli  Division  has  emerged  as  one  of ’ARMS' 's  best  divisions, 
and  continues  to  improve. 
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Ijiv i  |■(JllllK.•llt  .  I'Ik'  (.•luTiy  ik’Msity,  J.l”  piT  schkiiv  k i  1  oiih.' t r r ,  was 
SL'CiJiuf  Ii  i  rjn-'s  t  i  II  -  count  r\’ ,  ami  ilocroasi'd  >liyhtly  during  tlic  niiartor. 
l■I■u■lldl>■  dt'iiMt;.'  IP.  tin-  division's  I'.VM’.  was  tlio  highest  in-vountr>’ 
at  ll.ii'i  fn-r  '.iiuiro  kiloiiKter,  i  nvii-as  i  ng  with  tlie  growtli  of 
Kl  /I'l  ■  t  n 'ng.t  h  . 

I.ri'iipt.  IIk.'  [wrcoiit  of  tine  devoted  to  ofi'ensive  operations  remained 
constant  ,it  a.'i  pei\a  lit  ,  while  st‘curit\’  mission.,  twk  .^3  percent  ol'  tlie 
di  1 i  on  ' el'l'orl.  Ihe  division'^  annored  cavalrv’  siiiiadron  spent  3-1 
hat  t  a  1  i  on  ■  da\’S  in  l.amhodia. 

tioiiiliat  -.iippoi'l .  riic'  nuiiilter  ol  artillen’  rouiuLs  I'i  ivd  in  siqi  a  t  of  the 
[lattallons  Increased  by  more  tiuui  nO  ju-rccMit  ;uid  was  witJiin  tlie  average 
:(jne.  Ihe  use  of  lieliLopter  gunsliip  am!  tactical  air  .sup]<e.rt  increased, 
hut  laaiLiim'd  below  avi-rage.  Hie  .-utiount  ol’  helicopter  lift  tlecreased, 
hut  remained  above  the  countn'  averag.e.  In  liiuihod i a ,  the  ili\’ision 
utili.U’d  no  artiller\'  or  helicopter  lift  supp/ort  ,  hut  used  tactical 
air  and  helicopti,'!'  gunship  support  at  about  the  siuir  rate  as  in  ihc' 

Kepuli  lie. 

Ki-sults.  Ihe  “th  lUxision  overall  results  imlicators  were  in  the  average 
r.one  for  tlw  .second  t|uarter,  ajiil  tin-  niutilH'r  of  eneiii)'  eliminated  increased 
b)'  SO  percent  Ci-oiii  the  previous  ijuarler.  Ihis  was  accoiiiji  1  ished  with  .-ui 
averag.e  ainoiuit  of  contact,  e\-en  though  the  ;uiiount  of  contact  more  tluai 
doubled  i’rait  the  I'l  I'st  (juarter.  Ihe  number  of  weapons  captured  also 
inc’X'a-etl  s  ign  i  I’icant  ly .  Ihe  "th  Division  had  the  thiixl  hi.ghest 
friendh'  Ic.-ses  pi'r  battal  ion.  Ihis  was  caused,  in  part,  b)’  hea\'>’ 
casualties  from  mines  ;uid  baiby  traps  :uid  the  cnem\''s  owrnuining  of 
ISb  .bchroider  in  .\pri  1  .  In  spite  of  this,  the  division's  casualty 
ratio  impro\X'd  sl'ghtly.  In  (liuibodia,  the  rate  of  eneim'  eliminated 
was  the  highei't  of  all  .■\1\\’\'/\’.\'.‘'1(.'  luiits,  and  the  casualty  ratio  was 
wel  1  above  the  .\R\'.\/\’\AKi  a\X'rage.  Ihe  rates  for  hours  of  contact  ;uul 
weai'ons  caj'tured  were  average. 

l  >])e  im  i  oiuH  1:  f  fee  t  i  \X'ness/i.c‘adersh  ip .  ’llie  operational  e  ffect  i  vene'-i 
evaiuat  loiT  orniTTe  itivision  Jumped  dnuitit  ica  1  Iv  tJiis  tjiiai-ter,  as  the 
new  tlivision  coii'Jiiande r  had  his  units  e.xecute  better  the  mc'd'ianics  of 
wai'faix'.  fhe  di\  ip  ion's  leadership  assessment  also  increased  wi  tli 
the  replacement  of  two  regimental  coimiKuide rs  during  the  second  cpiarter. 

Tremlj-.  Ihe  mmilier  of  enemy  eliminated  juul  weajions  captured  increased 
fixim  last  (|uarter.  Ihe  "th  Division's  casualt}’  ratio  has  been  on  :ui 
U]iwai\l  trend  for  the  juiSt  two  ([uarters.  Ihe  division  continues  to 
suffer  a  higii  rate  of  casualties  from  mines  ;md  bochy  traps.  'Ihc 
operational  effectiveness  ;uid  leadership  trends  o'"  the  7th  Division  have 
shown  positive  improvemc'iit ,  ;uid  are  average  this  ijuirter  fdesjiite  tlie 
small  lunount  of  time  spent  in  himthodia)  . 
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l.nv  i  runiiK-'iit .  l.nciii)’  dcn.sity  in  the  Divi.s  ion's  TAOl^  decreased  to 
l.iT^  [H'r  ‘,i|uare  kilometer.  I  riendly  densit\’  increased  to  d  .()()  jier 
■^(liiari.'  k  1  lomL’ter  dui'  to  Id /I’k  increases,  :uui  was  second  liighest  in 
l)n‘  Repiih  lie. 

l.lloit.  lime  on  ol'leiisivi'  operations  decreased  diirinj;  the  (juarter 
to  'll  pi'icent  ,  while  time  in  traininr  was  highest  in-coiuitiy 
at  ;e-.i  ■  percint.  The  '.'tli  Hivision  was  the  second  higliest  of  all 
.■\R\  .\/V.\Nt :  nnitw  in  lime  spent  on  re-^en’e  .'uiti  rehahi  1  i  tat  ion  (17 
pel  cent).  Ihe  7d  i-iat  t  a  1  i  on  ,  l.wth  Reyiment  luiderwent  refresher 
tiaininy  in  Iiui''  Ihe  division  S|K'nt  .'^81  battalion-days  in  T.'Uiihodia, 
with  all  hot  one  hattalion  seeiny  action  ont  -  of-countr\' .  This 
wa:-  moi'e  tiiin.'  in  (au"l)odia  th;in  recorded  hy  ;ui\’  other  A1^\’N'  di\'ision. 

Toinlyat  Support.  Ihc'  dth  Division  used  T1  percent  fewer  lu' lico]iter 
lilt  si'il  iew  than;  the  previous  ijuarter,  hut  v  as  still  the  hiyyest 
loer  in  AR\'.\ 'Wilt'.  Use  of  artilleiy,  tactical  air  .'uid  helicojiter 
yiinsh  i  p  aii|)poit  df.  leased  to  averaye  levels.  In  Tiuiihodia,  the 
di\isioii  iise.l  Its  helicopter  lift  support  at  a  hiyher  rate  th;ui 
in  countiy,  andwit  the  second  hiyhest  rate  of  all  AR\'N7\’.N'M(;  units. 

Ri'siUt_s.  Ihe  dth  Division's  hours  of  contact  per  hattalion  increase.d 
C(jns;d.r';l  ;uid  the  number  of  eneiiy  eliininated  per  hattalion  w;ls 
the  secoiul  iiiyliest  in  coiuitry.  Ih.e  nimiher  of  weapons  captured  jx'r 
hattalion  was  ah(jve  a\'eraye  ;uid  their  casualty  ratio  was  above 
averaye  despite  the  fact  that  tlie  I’th  Division  was  second  hiyhest 
of  all  .•\R\‘.\/\'.\''lt;  luiits  in  the  luuiiher  of  friendly  losses  |ier  hattalion. 
All  result;  indicators  were  hiyher  in  Tiuiihodia  th;ui  in  tlie  Repuhlic, 
;uid  wei'o  at  or  ;iliove  the  Taiihodi.'Ui  averayes.  Ihe  number  of  eneim' 
eliminateT;  ptu-  hour  of  contact  was  second  best  in  Timiltodia. 

t  ye  rat  ional  I.  f  feet  i  veness/I.eadersh  ip .  'Ihe  Dth  Division's  operational 
e  f  I  ect  i  veness  assessment  remainecT  at  about  its  first  quarter  level, 
but  its  leadershiji  assessiix'nt  dropp'd  fran  the  ptwious  quarter. 
ll(Ase\'er,  these  assessments  were  still  above  averaye. 

fix' lids .  Ihi'  numbers  of  enemy  eliminated  and  weapons  captured  have 
increased  steadily  since  .xl  pH  r  (A  ()'.•,  as  has  the  Dtli  Division's 
casualty  ratio.  Operational  effectiveness  ;uid  leadershiji  assessments 
drqiix'd  sliyhtly  duriny  the  .'second  (|’.'artcr,  but  were  still  above  the 
count  ix-wi  de  averaye.  Ihe  ‘.ith  Division  has  ini!i  roved  in  overall 
perfoiiiuuice  and  effectiveness,  luid  shculd  continue  to  be  one  of 
.■\R\'\ '  s  best  d i  V i s  i  ons  . 
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liiivi  raniicnt .  linem)'  density  increased  during  the  quarter  to  .72  per 
sciLiare  kilometer.  I'riendly  density'  also  increased,  whicli  was  a 
reflection  of  an  increase  in  Rl'/I’i-  forces. 

liffort.  Time  spent  on  offensive  operations  decreased  by  10  percent 
from  tlie  previous  quarter,  llavcver,  time  devoted  to  active  pacification 
increased  by  almost  seven  percent,  second  higliest  in-country,  llie 
21st  Division  also  spent  more  time  on  reserve  and  rehabilitation  than 
any  other  division.  Ten  elements  of  the  division  spent  a  total  of 
8.1  battalion- days  in  Cambodia. 

(.ioiiibat  Su]oport.  Ihe  21st  Division  used  about  the  same  amount  of 
comITaFTupport  as  the  previous  quarter,  witli  a  slight  increase  in 
tlie  nuiiber  of  tactical  air  and  helicopter  gunship  sorties  and  a 
slight  decrease  in  helicopter  lift  sorties.  In  Cambodia,  hoivever, 
units  of  tile  21st  ased  their  coinliat  support  at  a  mucli  higher  rate  thmi 
in-country,  being  at  or  aiiove  the  AllVN/VNMC  Cambodian  averages  for 
botli  tjqies  of  air  sup|X)rt. 

Results .  Ihe  21st  Division's  hours  of  contact  decreased  slightly 
from  last  quarter.  The  enemy  eliminated  at  89.9  per  battalion 
was  much  higher  than  the  first  quarter,  but  was  only  average  as  the 

average  increase;.;  even  more.  Tlie  nunber  of  weaj^ons  captured 
exluhited  a  similar  pattern,  with  an  increase  from  the  first  quarter, 
but  with  no  diange  in  relative  position  conpared  to  other  ARW/VNMC 
uiits.  The  division's  ca'-ualty  ratio  increased  dramatically  witli  a 
reduction  in  friendly  casualties,  and  is  now  average.  Units  of  the 
21st  Division  in  Cambodia  met  or  exceeded  the  ARVN/VNMC  Cambodian 
averages  in  all  results  categories,  adiieving  the  highest  number 
of  weapons  captured  per  battalion  and  the  best  casualty  ratio  of 
aiy  division  operating  in  Cambodia. 

Pile  rational  liffectivcness/beadership.  Ihe  operational  effectiveness 
and  leadership  assessments  decreased  during  the  quarter  and  were  below 
aver  igf  .  This  indicates  tliat,  while  the  division's  operational  results  arc 
inproving,  tlie  21st  has  an  undeveloped  potential  for  doing  even 
better,  given  iiiproved  leadership  and  better  execution  of  the  mechanics 
of  warfare. 

Trends .  Tlie  trend  lines  of  the  21st  Division  arc  erratic,  crossing 
and  rccrossing  tlie  /UlVNAhiTlC  average  line^;.  Tlie  enem)'  eliminated  has 
inproved  for  the  second  cjuarter  which,  coubined  witli  a  reduction  in 
friendly  losses,  lias  created  a  mudi  improved  casualty  ratio.  Operational 
effectiveness  and  leadership  have  taken  a  dowravard  swing  and  arc  now 
below  average.  Ihe  21st  Division  continues  to  maintain  a  position 
near  the  ARVN/VNMC  average. 
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liiivi  roniiic-iit  ■  iXn’ing  the  early  part  of  the  second  quarter,  battalions  of 
tJie  yVLrbomc  Division  continued  operating  wi  th  the  US  1st  Cavalr>' 
Division  in  nortliem  MI^  3.  Two  brigade  headquarter's  tind  all  nine 

battalions  wcTe  involved  in  (.iiuitiiodian  operations  and,  for  the  first 
time,  the  division  had  its  avn  area  of  operations,  consisting  mostly 
of  dense  jungle. 

liffort  ■  Ibe  percent  of  time  spent  on  comiiat  operations  increased 
sTTgfiTly  to  73  perc(';i'^  Time  devoted  to  security  remained  unclianged 
from  last  quarter,  l)Ut  the  combined  time  spent  in  training,  reserve 
mid  reliabi  1  i  tat  ion  increased  to  16  percent.  .\o  time  was  devoted  to 
supjrort  of  pacification  during  the  second  (juarter. 

t.oiiibat  Support.  Although  there  was  a  decrease  in  all  t>q')es  of  comlrat 
supjrort ,  the  Ai  rlionie  Division  still  used  tlic  greatest  amount  of 
artillery’  support  ;ind  twice  as  mucli  tactical  air  irnd  helicopter 
gT-Uiship  support  as  ;uiy  other  org;inizat  ion  in-countn’.  'Ilieir  use 
of  helicopter  lift  sorties  dro]'.ped  50  percent,  blements  of  the  division 
spent  274  battal  i  on-da)'s  in  Cruiiliodia,  where  they  used  artillery', 
tactical  air  iuid  iielicopter  gunship  support  at  the  highest  rates  in 

ar\'.\7v.\nk;. 


Results .  Iloui's  of  contact  doubled  from  last  ciuartcr  and  were  almost 
twice  as  great  as  the  ne.xt  highest  organization,  lire  numlror  of 
encim’  eliminated  increased  slightly,  but  the  casualty  ratio  dropped 
as  friendl)  casualties  increased  to  tire  highest  rate  per  battalion  of 
miy  Lurit  in-coiuitiy.  'lire  casualty  ratio  was  second  worst  anong 
ARV\/\'XMU  unii:  ,  while  the  irumber  of  enemy  eliminated  per  hour  of 
contact  was  ^\RV;:'s  worst,  'lire  numlicr  of  weapons  captured  was  in 
tlie  average  zone,  Init  tiie  ratio  of  weapons  captured  to  weajrons 
lost  was  second  best  in  ARVA/\4XAKA  'llie  numlrer  v  f  weapons  captured 
IK'r  enemy  eliminated  was  also  above  average. 

Operational  bffect i ve ness /Leadership .  lire  operational  effectiveness 
assessment  of  airl'onie  units  drqrped  for  the  third  straight  quarter,  but 
was  still  above  average,  llie  leadership  assessment  inijiroved  this 
quarter,  reversing  a  two-quarter  denentrend. 

Trends .  Hneim’  eliminated  has  moved  upward  for  the  second  consecutive 
quarter.  Ilwever,  friendly  casualties  also  increased,  which  resulted 
in  a  decrease  in  the  casualty  ratio.  Weapons  captured  has  been  on  the 
rise  since  4th  Qtr  CA'  69.  Ihe  downtrend  of  the  operational  effectiveness 
evaluation  began  to  levnl  off  this  quarter.  Tlie  leadership  assessment 
has  taken  an  upswing  this  (juarter.  Ihe  Airborne  Division  shcuved  a 
substantial  gain  in  operational  results  during  the  first  quarter,  after 
initial  setbacks  following  a  long  period  assigned  to  tlND  security, 
llavever,  recent  performance  has  been  erratic  and  future  inprovement 
cannot  be  predicted. 
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l.iu'i  rutiiiL‘iit .  nil.'  1"  ca\'alr>’  S(|uadrons  were  eiiijiloNX'd  throughout  tiie 
roiir  MU  1  i  taiy  ivgioiis  during  tlie  nuarter.  One  siiuadron  is  orgiu'i' 
to  eadi  of  tlie  10  divisions,  :uid  the  remaining  seven  operate  under 
ccu'ps  control.  All  but  the  four  1  Coi-jis  scjuadrons  sjK'iit  soMie  time 
in  baiiibodia. 

l.njut.  lime  s|)ent  on  conbat  operations  increased  again  this  cpiarter, 
full  still  reiiia i ned  below  average  at  59  percent.  Man,,  luiits  continued 
to  pe  rl'onn  e.xtens  i  \'e  security  ;uid  reserw  missions,  which  accoiuited 
for  a  large  portion  of  the  cavalr\’'s  effort  (."^9  percent)  during  the 
quarter.  Time  devoted  to  training  was  below  average.  Aniiored 
cawiliy  stiuadrons  spent  a  total  of  K)2  battalion-days  in  taunbodia. 

boMiliat  Sii[)port.  All  categories  of  comliat  siqiport  increased  and  were 
at'erage,  e.xcept  for  he  1  i copte r  lift,  which  is  little  needed  by 
aniiored  luiits.  Ihe  greatest  inco'ase  was  in  the  use  of  tactical 
air  ;.uul  helicopter  gunship  supjiort,  which,  douliled  for  the  second 
consecut  i  w  quartcu'. 

Results.  Hours  of  contact  doui>led  ;uid  remained  above  the  .ARVN  average, 
Jue  primarily  to  the  large  lumber  of  hours  of  contact  in  tamibodia 
b\’  Ml  ;uid  I\'  Coi’ps  .scpiadrons.  bneim'  eliminated  aid  weapons  captured 
increasefi  more  tluui  four-fold,  again  due  to  the  bambodiai  canjiaign. 

Ihe  ca.sualt)'  ratio  was  the  best  lunong  .•\R\'X  org;in  i  tat  ions  at  2.'5:1. 

1  tpe  rat  i  ona  1  b  f  feet  i  veness/beadersh  i  p .  'ihe  assessment  of  operational 
e  I  lect  u'eiiess  aid  leadersliij)  increased  s  i  gn  i  fi  caitly ,  reflecting 
the  e.xcellent  perfoniiaice  in  baibodia. 

Treikls.  bnem\'  eliminated,  whicli  liad  liecn  on  ai  upward  trend,  but 
below  average  since  'Itli  yUr  t.l’  ()9,  took  a  shai-]-)  swing  upward  this 
quarter  aid  was  highest  in  ARV.\/\'.\NK;.  'llie  cavalry's  casualty  ratio 
had  also  been  on  the  increase  since  4th  (Itr  CA'  b9  aid  continued 
to  be  highest  ajiiong  .\RVX  org.aii  tat  ions .  'Ihe  operational  effectiveness 
aid  leadershi]!  assessments  moved  upward  for  the  first  time  since 
.xl  (Itr  bV  Oil,  reversing  previous  dovuitrends . 
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liiu'i  roniix-Mit .  lAiring  Marino  battalions  operated  on  a  rotational 

basis  ui  Mb  4  under  two  brigaile  headcjuarters .  Bri  gade  "A"  was  mider 
list  Divisiai  aid  Brii;ade  "ib  operated  luider  Ol'CXW  7th  Di\’ision. 

(In  '.I  May,  B-rij^ade  "B"  luider  iBHXA'  (.’IXi  b.i4.()  moved  into  (iaiiliodia  while 
Brigade  ''A”  continued  to  work  with  the  21st  Division.  On  28  May, 

Bi'igade  "A"  ivpiaced  Hrij;ade  "B"  in  (huiiliodia.  lAirini;  this  cpiarter 
tlie  Htli  Battalion  com[)leted  its  traininy  and  hecaiie  operational,  while 
tJie  newly  i'unned  dth  Battalion  coimiiL'nced  its  initial  training. 

Lffurt .  Marines  continued  to  spend  a  high  jiroportion  of  time  f7D  percent) 
on  comliat  operations.  Ihey  spent  21.7  battalion-days  in  Canbodia. 

Lonhat  .Sijiport.  .Xi'tillery  aid  he  1  i  cojiter  lift  sorties  decreased,  wliile 
tactical  ail'  aid  gunship  sorties  increased.  A  relatively  small 
pei'CL'iitagc'  'f  comliat  supinirt  w;ls  used  in  (.'aiiliodia,  where'  a  greater 
|iercentage  of  enem\’  were  eliminated  aid  wea|ions  captured. 

Resu  Its .  .\  1  I  results  were  at  least  double  last  ({iiarter's,  aid 

iv'iv  well  above  thi'  count ly  averages,  llu'  .Alarines  had  the  best  wea]ions 

captured  to  ueaiions  lost  ratio  at  45S  to  0. 

Ope  rat  ional  l.ffect  it'encss,  l.eadershi^i.  (tiierat  i  onal  effectiveness  decreased 
slii'Jitly  during  tTw'  quarter,  but  still  remained  highest  in-coiuitry. 
I.eadersliip  I'atiiigs  i  ncreased  s  1  i  ght  ly  aid  we  a'  also  highest  i  n-coiuitr\' . 

Trends .  Ihe  .'■larine  Dii  'sion's  o|icrat  ional  results,  whidi  had  been  on  a 
general  ujit  I'end  since  7(.l  I'tr  (.T  (iD ,  took  a  shaip  upswing  during  2d  (}tr 
(.T  “0  aid  wcR'  uell  above  average.  Ilie  'ilarine  laiits  have  achieved 
results  comiiarali  le  to  .\R\'.\''s  best  imits,  aid  should  continue  to  do  so. 
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linviroruiicnt.  'Ihc  20  Range r  battalions  arc  located  throughout  the 
four  military  regions.  Ihirtecn  of  these  battalions  spent  a  total 
of  2b9  battalion-days  in  Cambodia  this  quarter. 

liffort.  Time  spent  on  combat  operations  incieased  by  approximately 
15  percent  to  55  percent,  but  still  remained  below  average.  Time 
devoted  to  security  dropped  to  27  percent.  Training  also  dropped 
slightly  but  remained  above  average. 

Cofiibat  Support.  Canbat  support  increased  and  was  in  the  average  zone 
in  eadi  category'  except  helicopter  lift  sorties.  Less  than  20  percent 
of  al  comliat  support  was  used  in  Caml>odia  where  the  Ranger  battalions 
si)ent  14  percent  of  tlieir  time. 

Results .  Operational  results  were  at  or  above  average  this  quarter, 
with  nLuihers  of  eneiii}'  eliminated  and  weapons  captured  making  substantial 
increases.  Better  than  50  percent  of  these  results  were  achieved  in 
Cimibodia.  MR  2  units  had  tlie  greatest  numl^er  of  enemy  eliminated 
per  battalion,  due  primarily  to  tlicir  participation  in  the  Dak  Seang 
Ciunpaign.  'Ihci  r  weapons  capturodi  figure,  hcuv'over,  was  ejytremely  low. 

MR  1,  2,  and  3  battalions  had  a  good  balance  bets'een  enemy  eliminated 
and  weapons  captured  at  3.7,  3.4  and  3.6  to  1  respectively. 

OlK"* rational  Lf feet iveness /Leadership.  Operational  effectiveness  and 
leadership  assessments  dropped  for  the  first  time  since  the  3d  Qtr 
(T  69.  'Ihc  unit  with  the  grearcst  drop  was  the  23d  Battalion  whidi 
was  heavily  engaged  in  the  Ikik  Seajig  catrqiaign. 

Trends .  linemy'  eliminated  continued  the  upward  trend  which  started 
in  4th  Qtr  (T  69.  Ihe  casualty  ratio,  Vhich  dropped  slightly  since 
last  qiiartcr,  was  still  witliin  the  average  jone.  After  a  steady  increase, 
which  liegai  during  the  3d  ()tr  C\'  69,  the  operational  effectiveness 
and  leadership  assessments  decrcjiscd. 


71 

CONFIDENTIAL 


CONFIDENTIAL 


4.  ((;-.\'()H)R\j  ■■\JU’.\/\\nk:  l>rohk‘iii  Areas. 


a.  (k.‘iie ral  .  Major  objectives  of  SliliR  are  to  identify  weaknesses 

and  prolileiii  areas  which  reduce  coiibat  effectiveness  iuid,  througli 
analytical  laethods,  deteniiine  courses  of  action  by  which  witli 

assist;uice,  may  increase  the  effectiveness  of  their  forces. 

Ibis  section  contains  iiuijor  iiroblem  areas  reported  by  senior 
advisors  to  ARV.\  units,  tuid  M\L'\’  staff  actions  t;iken  to  assist 
in  resolving  the  problems.  In  addition,  this  section  contains 
iiuijor  problems  liighlighted  in  the  M\(A'  iuialysis  of  .•VJIVN'/V'N'MCI 
organ i cat  ions . 

b.  Infiuitiy'  battalion  Strength.  Overall  AKV'X/W’MC  strength 
decreased  Iiy  ai)prox imate ly  2,000  during  tlie  second  quarter  to  4Al,(/00, 
approximately  A1,U()()  above  tb.e  authoriced  level  (Giart  42).  I’ersonnel 
in  the  jiipeline  decreased  by  two  percent  to  04,000  with  over  47,000 

in  training  anti  scliouls.  ’Ihe  large  niuiilier  in  the  pipeline  continued 
to  limit  tlie  personnel  available  in  coiibat  organisations.  Theie  was 
:ui  increase  in  strength  of  approximately  )'00  men  during  the 

second  tiuarter;  the  majorit)’  of  this  increase  was  reflected  in  the 
activation  of  ;ui  additional  iiuuieuver  liattalion.  (hart  4A  sliow's  the 
authorized  ;uul  average  assigned  strength  of  AR\'\  inHuitiy  battalions 
by  di\  ision.  Ihe  total  assigned  stix'iigth  of  AR\'\  infaitiy  luiits 
decreased  by  2,100  during  the  second  tpiarter,  .'Uid  was  27>  percent 
belou  autliorir.ed  levels.  Ihe  Oth  lh\  ision  has  the  lowest  assigned 
strength  with  ;i  7(i  percent  slu'rtfall,  while  the  25th  !)i\’ision  is 
highest  with  10  percent.  Shortages  were  approximately  10  percent 
in  late  I'.KuS  ;uid  first  quarter  liXiO. 
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ASSIGNED  STRENGTH  ARVN  INFANTRY  BNS 


AUTHORIZED  STRENGTH  4  PREVIOUS  QUARTER 


c .  c::i.sualtic5  Due  to  Mines  and  Booby  Traps. 

(ll  Mine  iuui  booliy  trap  casualties  continue  to  be  a  serious 
probliMii  in  AI\\'.\/\'.\M(;.  in  the  second  ciuarter,  deatlis  from  mines  tuid 
iiooln  traps  decreased  luid,  since  total  friendly  KIA  increased,  a 
decrease  in  percent  of  total  casualties  due  to  mines  and  liooby  traps 
ivsuited.  (liart  14  depicts  the  magnitude  of  the  problem  during  the 
last  six  (|uarters. 

Chart  44 


NUMBER  OF  ARVN/VNMC  DEATHS 
CAUSED  BY  MINES  8  BOOBY  TRAPS 
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(2)  Chart  45  presents  data  on  this  problem  for  cadi  major 
organization.  Hic  problem  has  been  particularly  acute  for  Mi^  1  and 
Ml^  4  luiits,  including  the  VXMC,  as  well  as  tlie  22d  and  5tli  Divisions. 
Hie  re  was  a  60  percent  reduction  in  deaths  from  mines  and  booliy 
traps  in  Mil  4  during  the  second  quarter,  a  reflection  of  command 
efi'ort  on  training  to  reduce  casualties  from  tliesc  causes,  extensive 
cross  border  operations  where  few  sudi  devices  were  cncoiuitered, 
and  possilily  of  enemy  supply  difficulties  in  tlie  Delta. 


Chart  45 


PERCENT  OF  FRIENDLY  KIA/FROM  MINES  AND  BOOBY  TRAPS 
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d.  Ikittalioii  Prohleiii  Areas. 

(I)  During  the  second  (|uarter,  advisors  to  the 

ntuieuver  battalions  ;ind  aniiored  cawiliy  sciuadrons  submitted  responses 
to  questions  contained  in  tlie  M\(i\’  Slil'.R  Questionnaire  which  indicated 
potential  problem  areas.  Cihart  46  depicts  the  percent  of  advisors 
indicating  their  luiits  performed  inadeciuately  in  selected  areas. 

'Ibe  lU'rccntages  are  based  on  the  frequcnc)'  of  responses  from  appro.ximately 
.■^74  c|uest  ionnai  res  .  SbhR  prol^lem  area  evaluations  include  only 
battalions,  since  the  areas  of  concern  arc  based  on  problems  wliich 
e.xist  pri iiL’ii'i  1\-  at  that  level,  tiertain  iiroblems  show  noticeable 
differences  between  AR\’\’  infantiy  battalions  ;uid  special  units 
(airborne,  Marines,  cavalry  ;uid  I'angei's)  .-md,  while  not  indicated  on 
the  chart,  these  arc  noted  in  the  coimiK'nts  below.  The  problem  areas 
in  the  order  tliey  apjrear  on  Thart  4b  are  as  follows: 

(J)  Inadecpiate  Dependent  Housing.  Dependent  housing  has 
l)een  a  continual  concern  of  ARVX,  ruid  major  efforts  to  improve  its 
cpKUitity  aid  cpiality  ai'e  Ireing  made.  Conditions  have  imjiroved 
slightl}’  from  the  fourth  (juarter,  but  72  jicrcent  of  advisors  still 
consider  tlie  luiioiuit  of  lions ing  to  lie  inadequate,  ;uid  54  percent 
reported  the  ciualit)-  as  i  nade(|uate .  Special  mi  its  report 
slightly  iiKire  problems  in  dependent  housing  tluui  ARVTl  infantiy 
battal ions . 

(.ij  Re i  11  forcement .  'Iwcnty-four  percent  of  the  advisors  reported 
that  tJicir  units  failed  to  reinforce  elements  in  contact  with  adccpiate 
speed  aid  in  sufficient  strength  half  of  the  time  or  more,  a  regression 
from  the  previous  cpiarter.  'Ihc  problem  is  as  serious  in  special  units 
:ls  in  AR\'N  infaitiy  battalions. 

(4)  Intel  1  igence.  The  intelligence  fiuiction  in  AR\'N’  battal  ions 
has  [iresented  m'ajor  problems  as  indicated  by  the  res]ioivscs  concerning 
t  i  nil.’ 1  i  ness  ,  collection  efforts  ;uid  security  leaks.  I'orty-eight  percent 
of  advisors  rejiort  that  the  intelligence  received  by  the  iDiit  was 
uitimely  ,50  percent  or  more  of  the  time  during  the  second  quarter, 
l.l'forts  to  collect  intelligence  was  judged  inadequate  in  1.5  percent 
of  the  luiits;  the  s]iecial  iniit  percentage  being  greater  tluui  that 
of  ARVA  iiifaitiy,  hhilc  not  displayed  on  the  chart,  it  is  noted 
that  advisors  reported  most  luiits  as  reacting  appropriately  to 
available  intelligence  most  of  tlie  time,  with  17  percent  reporting 
it  as  a  problem.  Iliere  is  reason  to  lie  1  i eve  that  the  eneiiy  is  sometimes 
forewanied  of  lIio  luiit's  coiihat  operations  by  security  leaks. 

Approxiiiuiteh'  25  percent  of  the  advisors  reported  this  area  as  a  problem, 
with  the  percentage  in  ARXls'  infiuitiy  orgiuii  zations  being  half  again 
greater  tluui  tliat  of  special  mi  its. 
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(  S  )  l.(■•alJ(■‘^slup■  NC)'  U'adorsh i p  capabilit>’  is  reported  as 

a  greatLT  pi'oli  1  ein  tli;ui  ol'i'i cer  leadership,  with  11  percent  reporting; 

a  problem  in  the  second  quarter,  ;ui  improvement  from  tlie  jirevious  ; 

quarter.  Comiiain’  j;rade  officer  le.'idersliip  ability  was  reported  i 

.as  inadei-iuate  by  five  percent  of  tlie  advisors  diirini;  the  second 
quarter.  The  leadershiji  problem  is  greater  in  infantiv’  luittalions 

tluui  in  s|)ecial  lutits. 

(ii)  l)i.‘se rt  ions .  IV-'Sert  i ons  are  a  continuinj;  problem  in 
.\K\'.\,  ;uid  h.ivt-  hec-n  ivci  ivinq  cottuiuiiul  emphasis.  However,  luiit 
commandc’ rs  '  actions  designed  to  cope  witli  the  desertion  problem 
.MU'  ie|)orted  to  be  inadequate  in  II  percent  of  the  .\R\'.\'  imuieuver 
b.attalions,  ,i  si^jificant  increase  from  the  I'revious  (piarter.  The 
])roblem  is  ikjI  ,as  yre.at  in  special  luiits. 

I I  .Arv', res-- i  veiiess  .  lourteen  j>ercent  of  the  .ativisors  ri’ported 
th.at  luiits  I'ou^it  a;  p'essTvelv  one  b.;itf  of  the  tiiiK'  or  less,  :i 
regression  I'rom  the  pivvious  qu.ai'ter.  This  problem  is  sliyhtly  yre.ater 
in  ,\R\'.\  inl';uitiv  Isattalions  than  in  S]H'ci;il  luiits. 

(Si  I  '■''-L  •  borne  luiit  comm;uu]e  i-s  failed  to  ■: 

take  dc'cisive  action  wlieii  tlie  nppoiTunity  .arose.  .Apjiro.x im.ately  IS 
percent  ol'  the  aeh  isors  leported  thi^  (xuairred  ,'>0  percent  or  iiKire  of 
the  time  in  t.he  second  (|U.artei',  with  the  problem  llie  s:u)ie  in  .ARXls 

inf.'uitr}’  battalions  as  in  special  lUiits.  | 

i 

(  d  I  l^niTs  A\-.ai  labi  1  i  ty  .  'llie  availability  of  spare  i 

pai'ts  w.as  reporteJ  to  TTe  1  luKleTiuate  in  a  larye  mutilxu'  of  lUiits.  i 

Ihis  problem  is  part  icu lari >•  seriou;-  in  artilleiy  battalions,  whicli  •' 

reiioi'ted  critical  shortages  t'f  p.art-;  for  mission  essential  items 
such  as  I'ii'e  control  equipiiKait,  p.anoramic  ti'lescopes^  and  firiny 
iiL'ciian  i sms  .  Some  comb.at  \-ehicles  of  .aniiored  cav.aln'  squ.adiaons  ,  and 
whicles  and  weapons  in  all  t\-pe  units  wei\'  deadlined  for  lack  of 
spai'e  parts.  Advisors  ivport  the  supjily  svstem  h.as  been  distorted 
In-  I'ailure  of  units  to  reipiisition  items  kncuvn  tube  in  short  supiply, 

pui'chase  of  pai'ts  on  the  local  econoni)-,  procurement  of  parts  b\-  achnsors,  ; 

and  failui'e  of  luiits  to  distribute  ax'ailable  jiarts  to  the  user.  The  ' 

solution  of  the  pi-oblem  lies  in  makinit  the  supply  system  work; 
adequate'  supplies  of  i-e|iair  ]iai-ts  are  repc'rted  in-cotuitn'  in  tlie 

suppH-  system,  but  are  not  propei  h'  retiui  s  i  t  i  oned  ;ind  distributed.  i 

In  tliose  pai'ts  of  fhart  In  dealint;  with  sjiare  parts  luiavai  labi  1  i  t\- 

;uid  untinvh-  requisitions,  artilleiy  tniits  ha\-e  been  added  and  ca\-aliy 

squadrons  portriyed  separateh'  from  other  mineuver  battalions  to 

emiihasize  the  seriousness  of  this  jiroblem  in  those  miits. 


78 

CONFIDENTIAL 


1 


CONFIDENTIAL 


(,■ .  -3^* ilum  .\iv;is  . 

(1)  Oiarl  4"  covers  selected  stalT  ruiictioiis  rejiorted  as 
inadequate  in  the  Slil.K  (.[uestiotinai  re  by  advisors  to 
oiy;uii  cat  ions  .  The  [i rob lein  area  fiuictions  are  j;rouped  sejiarately 
!))•  iiuuieuver  battalion  staffs,  iuid  by  regiiiK'iit,  ^toup,  brigade 
ajid  di\ision  staffs,  since  battalions  usual  !>•  have  experienced 
greater  difi'icult\'  in  staff  operations  tluui  higher  units.  Miile 
tile  anah’sis  includes  all  stafi'  fiuictions  for  coiipleteness ,  the 
(ll/.sl  ;uid  most  of  the  t;4/.s4  fiuictions  appear  to  be  operating 
efi'ect  i  vel\'  due  to  the  low  nimilier  of  advisors  reporting  these  an 
pro!)  leiiLs . 


IJ)  til,  SI  lunctions.  llie  pemonnel  and  morale  fiuictions  of 
higher  stal'fs  Lave  sITown  some  improveiiK-'iit  during  the  last  quarter, 
wi  til  a  slight  regression  being  reported  for  battalion  staffs.  The 
cliart  presents  percentages  of  inadequate  ratings  for  the  (ll/Sl  section 
in  the  following  categories: 

(a)  Maintains  orgiui  i  cat  i  on  stirnigth,  keejis  records, 
and  arriuiges  for  replacements. 

(Ill  SupcMTises  personnel  imuiageiiK'nt  by  classifying, 
iL'isigning,  [iromoting  ;uid  transferring  troops. 

(c)  Iknc  lops  luid  maintains  mortile  through  personnel 
services,  decorations  ;uid  awards,  anti  graves  registration. 

I.^)  ('.4/.S2  functions,  'llie  intelligence  fiuictions  for  all 

staffs  have  shasii  little  inprovemt'nt  since  the  fourth  quarter. 

ILe  cliart  iiresents  percentages  of  in.'idequatc  ratings  of  the  ('i2/S2 
section  in  the  fol lowing  categories : 

(a|  Siqiervises,  coordinates,  ;md  plans  intelligence 
col  U'ct  ion  act  i\-i  t  ies  . 


(b)  i'rocesses  intelligence  information  thiTiugh 
recording,  evaluation,  ;uid  intcipretat  ion,  and  disseminates 
inte 1 1 i gence  . 


(cl  riiuis  ;uid  supen'ises  coiuiterintcl  1  igcncc  activities. 

(4)  b.i/S.i  I'lnictions.  Hie  ope-mitions  tuid  training  fiuictions 
have  sliown  erratic  behavior  since  the  fourth  quarter,  particularly 
in  the  area  of  training  |irogrtmis.  'llie  cliart  presents  percentages 
of  inadequate  ratings  of  the  ('..i/S?)  section  in  the  following 
categories : 
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(a I  .Analyzes  missions,  ivcoiininauls  priorities  for 
utilization  of  manpcKer  iuid  ecpii  pmc'nt  ,  aiid  recoiiuiiL'nds  rccpii  reiix.'nts 
for  tables  of  equipment  ;uid  orjtan i  zat  i on . 

(b)  .'uialyzes  tne  training  situation  and  jiroposes 
;uk1  implements  Iraininy  prognuit^  . 

(e)  .•\nalyzes  tlie  tactical  situation,  develops  courses 
of  action,  and  makes  recoiiuiL-ndat  i ons  to  the  coiimvinder  for  operations. 

( fi  J  tfl/S-l  1-unctions,  llie  loj^istics  fiuictions  shos’  little 

improvement  since  rlie  iourtlT  quarter,  with  liattalion  staffs  reyressini; 
in  supply  luid  iiia i nt eniuice  .  llie  cJiart  |)resents  percentages  of 
inadequate  ratings  of  the  (i4/.S4  section  in  tlie  following  categories: 

(a)  Ik'te niii ties  requi  remc-nts  for,  procures,  stotvs  ;uul 
allocates  supplies. 


(b)  Makes  provision  for  adeipiate  iii'dical  siijijiort. 

(c)  l  oniiu lates  ,  coonliiiates  :uid  su])crvises  maintenance 
;uid  repai  r  programs  . 

I'.  Training  .'yssessniLMit .  Training  programs  continue  to  receive 
eiiphasis  In  Jei’eTopTn g  Aiivy/WMC  effectiveness.  To  jirovidc  more 
depth,  tlie  revised  Sl.l.R  tpies  t  i  oiiiia  i  re  Ikls  expanded  tlie  coverage 
of  the  training  function,  :uid  this  additional  infoniiation 
is  provided  in  this  evaluation. 

I  1)  Train  i ng  b ffect  i  wness  .  'Ihe  dd  (|tr  (,T  70  training 
effectiveness  evtiUiat ions  prescTiteJ  in  (iluirt  48  are  based  on  advisors' 
responses  to  1()  diffeanit  questions  on  frequency  of  training  programs, 
results  from  training  programs,  cuid  the  m-uiner  in  whicli  training 
prograiiLs  aix'  conducted.  MR  1  orgiui  i  zat  i  ons  displayed  ;ui  overall 
improvement  from  the  previous  quarter,  and  were  aliove  the  ;VR\T.' 
infantiy  average.  ."^IR  4  units  improved  from  tlie  first  quarter  but 
remained  below  average,  due  primari  1\’  to  the  assessments  of  the 
tltli  aid  dlst  I'ivisions.  The  rangers  aid  .^larincs  regressed  this 
tluarter,  while  the  airborne  aid  annored  cavaliy  loiits  shaved 
s  i  gn  i  f  i  cai  t  iniji  rove  limit . 
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Chart  48 


ARVN/VNMC  TRAINING  EFFECTIVENESS 
ASSESSMENTS _ 


UNIT 

< 

3  10  20  30  40  50  60  70  .  80  90  . 

.  1  .  1  .  1  ,  1  1  1  ,  1  i  1  i  1  .  1  1  1  .  1  ,  1  1  1  .  1  .  1  1  1  1  1  1  1  1  1 

MR  1  AVG 

66.6 

1st  Div 

2d  Div 

70.7 

58.8 

-  — 

51  St  Regt 

72.2 

AVG 

57.3 

MR  2 

22d  Div 

23d  Div 

53.8 

-  ^ 

CO  1 

- -  . 

'  1 _ 

MR  3  AVG 

63.2 

5  th  Div 

18th  Div 

63.4 

59.2 

- — - 

▼ 

25thOiv 

66.9 

MR  4 

AVG 

54.4 

7fh  Div 


9  th  DIv 


2lsf  Div 


54.2 


49.0 


INFANTRY  AVG 


60.4 


RANGER 

ARMD  CAV 
AIRBORNE 


MARINES 


60.0 

63.5 

76.1 


68.3 


ARVN/VNMC  AVG 


61.7 


▼  PREVIOUS  QUARTER 
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{2}  TraLning  at  Division  Training  Sdiools  ai~id  National 
Training  (Centers  (Giart  49).  ’Hie  quality  of  training  at  division 
training  sdiools  and  National  Training  Centers  is  being  addressed 
for  the  first  time  in  the  revised  SIT.K  qiiestionnnai  re.  Advisoi's 
report  i  inp  rove  men  t  since  the  previous  quarter;  liavcver,  13  percent 
rate  sucli  training  to  lie  in  tlic  "poor"  category. 

(3J  Training  to  Reduce  Casualties  (Cliart  49).  Training  to 
reduce  casualties  tuLs  been  separated  into  two  categories:  mine  and 
booby  trap  casualties,  and  casualties  from  other  causes,  'llic  nuiWicr 
of  advisors  reporting  the  quality  of  training  to  leducc  mine  and 
booin’  trail  casualties  as  "poor"  dropped  to  18  percent.  Reports 
rating  the  training  to  reduce  other  casualties  as  "poor"  decreased 
to  13  percent.  Botli  categories,  havever,  showed  a  significant 
decrease  in  the  aiioiuit  of  "good"  ciuality  training. 

(4)  Training  of  Officers  and  .N'COs  (Qiart  49).  'llie  evaluation 
of  the  (.[iiality  of  training  received  by  company  grade  officers  and 
ini  i  t  XCOs  remains  high.  'Hie  number  of  advisors  reporting  "poor" 
quality  training  decreased  to  15  percent  for  officer  training  aid 
24  iiercent  for  MX)  training,  'llie  quaitity  of  in-place  leadership 
;uk1  responsibility  training  received  by  comjiaiy  grade  officers  .and 
unit  NO'S  tlecreased  from  the  first  quarter. 

(  5 )  f raining  to  Improve  Comliat  Skills  (Giart  49).  llie 
ilualitN’  aid  quantity  of  training  to  inijirove  conliat  skills  luis  inproved 
slightly  from  the  first  quarter.  During  the  second  quarter 
tiieR'  was  a  reduction  from  22  to  21  percent  of  the  advisors 
wlio  report'a!  this  training  ':o  ho  "poor",  and  a  reduction  from 
5()  to  5(1  percent  who  stated  their  units  conducted  sucli  training 
for  .3(1  hours  or  less  during  the  entire  quarter. 

((')  Mai’ksmanship  Training  (Qiart  49).  ;\s  in  otlicr  training 

are.’is,  the  (|ualiry  of  marksmanship  training  has  inproved  tliis  quarter, 
hut  25  percent  of  the  .adv  sors  still  rate  the  training  to  be  "poor." 

The  .’uiioiuit  of  marksnuuisl. .  p  training  has  increased  since  the  previous 
ciuarter.  The  numher  of  luiits  receiving  no  marksmtmship  training  dropped 
from  20  to  12  percent. 
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(V)  Time  Spent  on  Trainirn;  By  .Al’VN'/WNL'  Battalions. 

(a)  Training  l  ime.  Time  spent  by  .•VliV'N  org^uii  zat  ions  on 
training  has  de  c  re  as  e  d  si  n  ce”Tas  t  c|uarter.  'Iliis  reflects  total 
time'  devoted  by  battalions  to  training  ;iiid  provides  for  coiil)ining 
the  time  spent  b\'  smaller  units  into  battalion  days.  Time  spent 
on  majfjr  training  prograias,  sudi  as  national  and  division  level 
ti'aining,  is  also  included,  tliart  51)  reflects  a  decrease  in  total 
time  spent  on  training  since  the  fourth  quarter,  a  reversal  of  the 
l'J()'.)  favorable  trend.  There  was,  havever,  considenilde  varitition 
in  the  time  reiiorted  by  each  organization,  witli  none  reported  b\’  the 
.51st  hegiment,  aid  over  se\'en  ja'rcent  In’  the  7th  and  9tli  l)i\’isions. 


(b)  Refresher  Training.  Training  programs  for  tlie 
iiuiintenance  of  luiit  coiibat  [iroficiency  are  conducted  at  training 
centers  as  unit  relTeshei'  training  (a  lour  week  course  lor  inlaiti")’ 
battalions),  or  as  commaiKl  snpei'X’ised  in-place  trtiining.  liach  unit 
is  required  to  comiilete  refresher  ti’aining  once  even’  three  \’ears . 
Cliart  51  shows  the  jicrcent  of  .■VR\'X  infattn  liattalions  aid  special 
units  which  have  either  completed  battalion  refresher  trtiining  since 
RHiT  or  are  sdieduled  to  receiv’e  it  in  l‘.)70.  Tlie  1st  l)ivision  is  tlie 
onl>'  orgtin  i  z;it  i  on  having  its  battalion  training  comjileted  for  the 
tiiree  >’ear  perioil.  An  accek-rtited  progran  to  jirovide  refresher 
trtiining  was  [iltuined  for  197(1,  Init  incretised  comliat  activity  ctuised 
ctuicel  lat  ion  of  tipprox imtite  1\’  htilf  of  this  trtiining. 

Chart  50 


TIME  SPENT  ON  TRAINING  BY  ARVN 
INFANTRY  BATTALIONS 
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5;.  Action  uii  Second  ijiuirter  Prohlcjii  Aivas.  I’ rev  ions  editions  of 
tliis  |)nli !  i cat  i on  atldressed  problem  areas  repoi'tcd  In'  senior  advisors 
in  two  jiarts.  i>iic  jiart  contained  |»roblei!LS  whieJi  were  snlimi tted 
during  the  previous  quarter  ;uid  a  discussion  of  the  actions  taken 
on  tliese  prol'leiiiw.  Tlie  other  part  sinqily  listed  the  jirolilents  submitted 
during  the  current  (piarter.  In  this  ;uid  sultsc<iuent  ixqiortSj only 
current  (luarter  prolileiiLs  ;uid  actions  taken  will  be  covered. 

(I)  I  *  rol )  1  em :  Hiere  is  mi  iiiuncdiatc  rctpii  rement  for  .S 

tun  dimip  trucks  to  i'e|ilace  2  1/2  ton  diuiiji  trucks  in  comlvit  eiiitineer 
bat  t  a  1 i ons . 

CoiiuinMit .  Replacement  of  587  Offshore  Procurement  Jap;ui 
(OSI’.I)  2  1/2  ton  Jlmi])  trucks  with  MS1A2  2  ton  trucks  is  included  in 
iiKjdeni  i  cat  ion  |)lans  for'  lA'  ”1.  The  rema i tide r  wi  1 1  be  rciilticed  by 
the'  end  of  lA'  "A.  'Hie  MtO-l  2  1/2  ton  dumii  trucks  will  be  replaced 
through  attrition,  witli  a  projected  residite  of  5S()  on  luuid  at  the 
end  of  lA'  I’ll.  (Airrent  assets  status  of  2  1/2  ton  and  5  ton  diui^i 
trucks  is  as  follows: 

Airni()Ri:i.ii  ox  iiaxd  ox  il-vxd 

(AH  T\|ies_]  ojdtl  M0N_  M51A2  TOTAl. 

2118  All  (i22  (.AP  2172 

(2i  Pi-oblem.  Serious  sliorttpues  (.-xist  for  ptrnoriuiii  c 
si  qhts  I'or  IdAiiim  aiiiJ  1  .'lAiiim  1  lus  i  t r.e rs  . 

CoiiiiiKMit  .  llu.'  delayed  retutai  of  "4  siyhts  from  tiOXUS 
repair-  facilities  lias  contributed  s  i  yii  i  f  i  emit  ly  to  the  current 
shortage.  The  cause  of  the  tlela\'  has  been  identified  atul  rep IticciiKMit 
su|)ph'  action  is  beiny  expedited.  However,  ava  i  1  ahi  1  i  t\'  dates  ha\'e 
not, as  \-etjbeen  determiined.  Advisorw'  action  is  beinv;  taken  to  in- 
cr'oase  the  r'epair  capabilit)'  of  Hirect  Support /O.'iieral  Su]iport  (DS/HS) 
and  depot  maintenance  support,  to  include  increased  US  tedinical 
assistance.  Add i t  i ona 1 h' ,  action  is  beinq  taken  to  assure  that 
cx'clic  maintenance  float  author  i  cat  i  ons  are  ade(|uate. 

l5l  Pi'oh  lem.  Serious  shorta_qes  of  lO.Srimi  illuminating 
I'ounds  (fl4P). 

t'oiiuiKait  ■  U)5mm  i  1  luminat  i  nt;  I'ounds  are  in  critical 
supjily  status  (below  .50  ckiys  of  su|iplyj  coiuit ly-wi de .  (Ai  2(1  duly, 

W)()  rounds  were  airlifted  from  the  Ad  Area  hoitistical  Coiimiand  (y\lil}  to 
the  1st.  Sulisetiuent  ly ,  a  trmisfer  from  liSAR\’  nvide  mi  addi¬ 
tional  5(100  rouiuLs  available  at  Ha  Xmii;.  Hiese  trmisfers,  plus 
orijcirial  tiumitity  on  hand,  has  provided  over  hO  days  of  supjily 
in  MR  1  to  mc'et  demands  imtil  the  arrival  of  the  following 
scliediiled  shi|iments:  (AO  days  of  supply  for  the  1st  ALC  is  2466 
romids) . 
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(JU.VV1  rrv 

IdTA 

smjj 

.3  ,9.30 

2(1  .\ug  '’0 

.■VS  40 

3,000 

28  Aug  "O 

.■\s  .32 

3,000 

.3  Sep  "0 

.  VS  3.3 

I  1 )  i'roii k-m.  AR\N  lacks  sul't'icicnt  a i  r  dc  1  i \v n’  eciiii imiciit 
to  adL'ijiiatL' 1\’  suppoi't  operational  I'cqui  ronioiits  . 

i'oiiu:K.ait  .  AlA’N  is  author i  lod  ISiH)  oacli  A-2J  carj^o  ha^s 
ajid  d  IJ  carqo  parai^kutos.  Iheso  assets,  held  by  the  ‘.Ust  Aerial 
Supply  doiiip.'uu'  in  Saiyoii,  c;iJi  siijiiiort  deliven’  of  80  short  tons  per 
day  for  I'.i  da\  s  or  under  modi  l  ied  pkuininit  requi  reiiK-'iits  c;ui  sustain 
deliveiy  ('!'  .'wi  tons  |)er  day  for  Sa  da\’s  ,  Slow  recoveiy  of  this 
e(iui piir'iit  fi  ori  drop  rones  is  reducing  a\’a i  1  ab i  1  i  t y  of  O/ll  assets  ;uk1 
pi'ecluding  tii:te!>'  deteniiinat  ion  ol’  et|u  i  pnit'nt  losses.  Ur'lnyed 
ix-qui  s  1 1  i  on  i  ng  I'f  replacement  iteiiL<  fui'ther  reduces  the  cajiability 
of  the  Aei'ial  itesupplv  domp.-uiy.  Sufficient  equipiirnt  is  available  to 
su]iport  til-.'  level  I'f  o|H'rations  currently  being  expierienced  by 
A!'\.\,  I . f I'.  c t  i  \'e  inruiagc-meiit  uf  current  equipm(.'nt  resources  rc'i|iii  I'l’S  : 

lai  i'oiiuii.'ukI  eiqiliasis  on  Sjieedx-  I'ecover)’  ;uid  return  of 
aiu'ial  i'esup|ky  equipment  from  drop  rones. 

(bi  dontinued  stressing  of  time-h'  jireparation  ;uid 
subiiii  sa  i  on  ('f  equipiiK-nt  U'ss  reports. 

(.'ll  rrobj_em.  Siu'ious  shortage  (if  automotive  iiK'chmiics 
1 1 H)  1  sets. 

(_a)nmi(‘nt .  Ihe  total  in-coiuitiy  on  h;uid  (|u.intity  of 
s.o.'ip,  .as  of  “  .\ugust  l'.i"ll,  is  sufficient  to  satisfy  current  retpiire- 
ni'iits.  Red i s t  1' ibut  i on  of  assets  within  MR  1  should  resolve  the 
shortages.  .\n  ;r.ldi  t  ion.al  .'i-R.t  tool  sets  are  e.x]iected  during  October 
l'.>''().  Ihese  ii'ceipts,  plus  on-luuui  (unuUitics,  will  s.atisfv 
projL'Cted  \R\'.\  reijui  reiiK'nt s  during  lA'  ”1. 

i(i|  I 'rob  lem.  Ihe  .\R\N  replacement  system  hacks  the 

fle.xibilite  to  iiret  the  deimjnds  of  heaxw’  casualties  incurred  in  a 
slioi't  pericwl  of  time  ;uid  to  nuaintain  accept.able  strength  levels. 

dy^:iiR'ik.  Ihis  problem  was  studied  in  det.ai  1  during  the 
Personnel  .S\'stem  bv.aluation  (I’Sb),  reference  dombined  Directive  .'L\dV 
,11)  1-70  ;uid  dd.S  (100-104,  dtd  4  .Ajir  70,  subject:  R\h'A!-  Personnel  Systems 
bvaluation  iPSl  ).  .Specifically,  jiroblem  \'-.\-2,  page  27,  \oliuTie  \’, 
addi'esses  the  lack  of  ready  replacements  for  heavy  tuiprogrturaned  losses. 
The  eight  volimit'  study  was  distributed  in  .lime  l'.)7()  ;utd  ddS  is  cun'cntly 
imiileiiK'nt  ing  its  recommendations  on  ;ui  established  priority  basis. 

A  replacement  pool  c;uinot  be  estab  1  isiicd  luitil  combat  tinit  assigned 
sti'ength  approaclies  authorised  strength.  Inf.-uitiy  strengths  estimated 
for  31  .July  19"0  were: 
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I'  li  t  i>r  tin-  t .1 1  I  ill  Ml'  J  '.'.as  dm.’  to  a  lack  ('f  ivcni i  t  i : 
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(~)  I ’roll  1cm:  Ik-'scrt  ions  continue  to  ccnistitutc  the  iiiajor 
diam  on  AR\'.\  nuanpower  ri'sourcL'S  in  II  Rorps. 

Roiiim^nt  .  The  lliithhuids  Stikiv  was  a  M\(A'  studs'  to  deter- 
laine  what  cou  lll~lie  TIone  to  enh;uice  iiionale  in  IMeiku  ;uul  Kontimi  (RSA 
Ms  in  (ih  I  .  The  studs'  I'esulted  in  ten  t'ccuimiKMiilat  ions  Kliicii  were  jux'- 
•I'liti'd  toddS  lor  action.  Hie  ten  recoiiDiend.'it  ions  were; 

(a)  .Vssiitn  best  peisoims'l  av.'iilal'le  to  luiits  in  the 

ilii'Jil.'unls  , 

(hi  I'rovisle  sulTicient  rejslaceiients  tonuiintain  full 
.'iithori  .'.ed  strength,  usintt  nnls'  TateL'.ors'  A,  physically  fit  rep  1  acenK'nts 

(c)  I'ut  coiiuiKuid  emphasis  on  [u'oiipt  pasmients. 

(d)  Intensify  el'foi't  to  inprove  coiinnissarics . 

(s')  hnc(..urai;e  frenuent  visits  hv  senior  officers . 

If)  hstahlish  a  fi.xesl  re.'Lss  i  jtniiK'ut  I'olio'. 

ie|  (;u.'ir;uUee  l.s  slass  lease  with  t  nuisporttit  i  on . 

(hi  I’royr.'un  IMI.IVAR  activities  on  regular  Isasis. 

(i)  I  up  rove  postal  service. 

(  il  I’rovide  additional  dependent  shelters. 

Ihese  recoiimx'ndat  i  ons  were  coordinated  with  .I(1.S,  ;uul  on  2()  d;uuiars'  1970 
a  letter  w;ls  I'eceived  from  l)T.SPh,R/'.)(;.S  listing  the  progress  ;uid  actions 
taken,  llie  onls-  item  rejected  was  the  .-issigninent  of  only  Rategors’ 
personnel  because  not  enough  are  available.  Action  is  being  taken  on 
tlie  remaining  recommemdat i ons  to  inprove  personnel  services  ;uid  hqie- 
fu  1 1  >'  i  up  rove  iik;)  rale. 
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(HI  I*  rub  leiii.  Recniiliiiu  tor  '•11'  J  ;in.'  too  liijtl'- 

(^uiiuiK'iit .  iSi-o  parai^rapli  (o)  al>ovol.  Jl/.UIS  assigns 
i|uoI;ls  as  pcxils.  iTioy  i!i;iy  lio  oxcootkal.  llio  cjuotas  are  os t  ali  1  i sliod 
In'  C(;iiipiit  i tlio  luiit's  Doods  based  ujkjii  avorayo  stivii};th  ;uul  o.\- 
jx-otod  losses  fur  tlu'  cjuarter.  l.xpeeliiip  a  shortfall,  dl/.U'iS  assi.uns 
additional  ijiiotas  for  'IK  d  luiits  to  Kecruitinit  ;uid  Induction  (Rf'iM 
U-ntei's,  nll'ices  and  bi';uKlies.  lotal  shortfalls  niiLst  be  I'eplaeed 
1 1 oi!i  other  soui'ces  ,  e.tt.,  eonser i ]its  ,  deserter  lahorei's,  del  inipients  . 
hliile  the  ipiotas  ruiv  be  luireali^te  for  M\  d,  the  muiiliei'S  actualU' 
I't'cniited  b\'  each  di\ision  are  the  lowest  in  AR\'\.  AcK'isors  should 
Ores  the  importance  and  neci-ssitv  for  reci'iii  t  iny.  ’Hie  Moti  i  1  i  r.at  i  on 
in  j'ect  ora*  (.'  ha-  received  instinct  ions  ti'  increase  the  ipiota  of  con 
'(.ripts  from  approA  iniateh'  A, (HU)  to  '.i.iUHl  foi'.hd)',  August  and  Septeml''ei 
fhe  fir^t  eflActs  will  not  be-  lA- 1 1  luit  i  1  October  due  to  traininjt  .'UkI 
process  ini',  time. 


('.I  I  I'i'ol'lem.  I.eatlership  is  the  greatest  single  jiroblem 
lacini;  \R\'.\ .  !'roT>  loins  in  the  ari-as  of  training,  operations,  logistics 
and  personnel  stem  largidy  from  leadership  shortcomings. 

(  ('i;:ment_.  As  authorized  force  levels  are  ;icliieved,  the 
procurement  .and  promotion  sesic-ins  should  achieve  some  stabilitv.  As 
ant  lion  .'01.1  g.rades  .ai'e  achiex'ed  moiX'  se  k'Ct  i  vi  t  y  will  lie  possible  wlien 
aM  ig,ning  ot'ficers.  A('..S  I’romotion  Pirective  'Ui.Ad- .RH)  pro\'ides  a  pro¬ 
fit  ion  ‘S'sti'm  based  on  iin-rit.  M.'i.xiimun  use  oi’  hattlel'ield  ;uid  special 
promotK'iis  should  be  eiiiphas  i  nal.  lime  in  graile  requi  reiivnts  for  Il.T 
through  (ii'l.  ai'e  reduced  to  s i .x  months  for  battlefield  ;uul  1  \'ear  for 
apecial  non -I'at  t  lefi  e  Id  promot  i  ons  .  Ik'cent  ral  i  zat  ion  of  promotion 
aiithoritN'  is  resisted  by  .l(i.S  to  avoid  favoritism  whicJi  is  reduced  by 
using  a  cent  I'.ali  zed  promotion  bo.ird. 

(111!.  I'i'objem.  l.RRP  operations  throughout  Ml\  d  during  the 
i|uarter  luu'e  been  generalh’  uA-feiisive  in  nature. 

1  'oiiuiient .  Sulisoquont  to  the  filing  of  the  dd  (Quarter 
AMR  Rei'ort,  a  comjdete  reorganization  of  the  Riuiger  Ser\'ice  Ann  has 
i'een  .iccoiip  1  i shed .  Within  this  reorgiuii  zat  ion  the  dd  Riuiger  (irou]i 
has  lieen  given  conti'ol  of  twelve  Riuiger  Border  Defense  Battalions 
uhicii  are  current  h'  being  orgiuiized  luider  T(M.  .a-()()()  (distributed 
dS  .Urn  “())  which  authorizes  one  bong  Riuiger  Reconna i ssiuice  Patrol 
lI.RRP)  jier  battalion.  Upon  coiuii  let  i  on  of  this  reorgiui  i  zat  i  on  , 
scheduled  to  lu'  comiileted  in  -Itli  (.|uarter  CV  ”P ,  the  dd  Riuiger  (Iroup 
will  he  have  the  l.RRP  resources  of  the  twelve  Riuiger  Border  Defense 
Battalions  to  t'ulfill  its  long  riuige  reconna  issiuice  requi  renKMits . 

Pi  is  mission  stateiaait  specifies  how  the  I.RRPs  arc  to  be  utilized; 
however,  in  the  t'iiial  luiahsis,  utilization  of  assig7icd  personnel 
is  the  perogative  of  the  conuiiiuider. 
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(11)  I’robk'in.  Inability  to  ;uialyze  Intel  1  igonco  Report  IIR) 
i !i  1  oniui t  i on  iL'Ceivedat  |ii\'i'^iun  levi'l. 

()oiiiiiK.‘nt .  A  concept  was  developed  ;uul  testeti  during  the 
rii'4  ball  ol'  (T  I'd  that  provides  assist;uice  to  the  AR\'N  Specitil  lech- 
nical  I C-t  acbiiK.‘nt s  and  penaits  the  Siaiior,  lH.‘put\',  CJ  ;uid  03  Adx  isors 
anes  to  'ipecial  I  nt  e  1  1  i  giaice  .  Presently,  tin.'  1st  AR\’.\'  Pivision's 
sole>.  ted  ad\'isors  have  this  suppcjrt  .  \ction  is  iuideiva\’  to  jiroxade 
three  iiiori.'  divisions  with  assist;ince  te;u!is  to  include  access  to  Sep- 
ci  il  !  nti.' 1  1  i  g.ence  I'or  the  Seniiu',  Deputy,  OJ  ;uid  i'.3  \d\isors.  I'h  i  s 
Concept  will  exp.'uid  to  all  AR\'N  Dix'isions  In-  the  c-nd  of  lA'  “d  . 

llJl  I'rolik'iii.  Slujrtage  ol'  pondios  luid  fatigues. 

bocuiient  .  J  Abb  lias  reci-nt  ly  received  |K)ncJu)S  .  As  of  1 
'ui'.ii  t  P'''o,  the  l^[st  Meld  ik-pot,  <up]iortini;  II  I'onis,  did  not  hold 

■  tiiv  "due  out  A'  loi'  ponchos.  fhe  "gel  well"  dati-  fir  fatigues  is  Se]e 
teid'iT  PM'li;  app ro.x i mat i- 1  >'  .li)n,iH)()  luiifonii  sets  will  be  produced  during 

■  hilv,  \uguct,  ;utd  Septeml'er.  Dil-  nationwide  shortav.e  of  sateen, 
lesiiltini',  froia  inflationaie  p rocureiient  costs  has  aggravated  the  cinint  rv 
wide  hortage  of  fatigue-',  linder  a  'LA.SI  aipport  pron-.-ii-i,  Jni),()()i1  yards 
of  a  total  I  ,()3P  ,  jud  yards,  of  sateen  wei'e  delivered  to  R\'\'.\l  in  .hily 

,\dditional  increments  are  luiticipated  for  August  and  Septeml'er. 

M3i  Problem.  Shortage  of  aerial  resu]'plv  rigging  eijii i piiK'iit . 

I  omiiieiit  .  Issiw  of  rig.ging,  eu.ii i prieiit  to  luiits  without 
b 'I  aut  her  1  rat  1  on  ,  for  --at  i  s  fact  i  on  of  spc-Mal  operational  reipi  i  reiix.'nt  s  , 
has  |u'(xluced  corresponding  shortages  in  lUiits  with  i-equi  s  i  t  i  on  i  ng  authoi-ity 
MV  I  requ i  rern-'n t foi  suji  iect  eijuipnent  is  based  i>n  .•\R\’\  ’b'l'  autborira- 
tion.s.  '■laii.ig-'i'H'nt  cf  tiiis  eqiiipru-nt  bv  D'l  aiit  hor  i  rat  i  on  doei-^  not 
lecovj!  1  r.e  raii'c  temporais'  ojwrational  rei|iii  reiin'iils  .'Uid  will  continue  to 
limit  tot.i!  Ml  countr.  assets.  lAiarteniiaster  berjis  Plans  Advisor}-  iMvi- 
sion  ig.liTM",  Ml  ci'c-rd i nat  i on  with  (Mips  l'.-•ls,  will  coiuliict  a  stud}-, 
iitiii.-iia;  vler.and  iii'tor.  .ind  us.ige  factors  t  o  es  t  tib  1  i  sli  a  common  TA  fiu' 
r  1  r.g,  M'.i’,  eu.uipmeiit.  \ppi-oval  of  this  lA  will  allow  requisitioning  accom. 
ing,  to  demand. 

!t  Prollem.  sl.srtas.e  c  f  uat  e  r  |Mi!-i  f  i  cat  i  on  equipment  sets. 

1 rra.-nt  .  offiei-  I'liiel'  bngiiieer  oXll.)  records  reflect  that 
two  o!'  tlw  Supi)  vallon  pe  i'  liour  capacitv  sets  !iav-e  been  issued  to  tlie  22d 
!.ng,iiK'er  iSittaluai  of  tlie  _'2d  Int’ajitrv  Division.  Ir>'ther  advisor}-  action 
IS  iw'ing  taken  witli  o('i  to  'M-jiivi  the  division  up  to  the  authorired  ipiantity 
of  three.  '-PwA'  records  indicate  that  .\R\\  has  w-atv-r  j'ur  i  f  i  cat  i  on  sets  on 
b.and  Ml  excess  I'f  IDi  i\  allowances.  However,  onlv  3  of  the  3.3  tuithorired 
I'dd  ^  iPI i  sets  i  fS.\  1(1  Id-d  11  -Uigg)  ai'e  on  IkuuI.  fhe  remaining  assets  ;irc 
substitute  3l'dd  (iPll  set  i  I  S.\  ■!(>  D' -  D.>d-().3(>1  1 . 
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(IS)  I'robk'in.  Shortaj^c?  of  conkat  hoots. 

hoiiiiiioiir .  Ant  i  c  ipatod  rccoipts  diirini;  Aujtust  sliould 
ol  ifiiMiati-  dill.'  uliTsT”  As  of  1  Aui^ust  Ih^O,  11, SS”  pail's  of  shoes 

wrfi'  tliiL'-Diit  fi'(jni  tlK'  ISlst  field  Depot.  An  hiuid  balances  (all  sices'! 
st:«Hl  at  S.K'IS  pa  i  fs  ,  fhree  thoiis;uid  (a, ()()())  pairs  are  in  tr.uisit  from 

the  in  til  .''.I  i'.aae  IV/put. 

I  In)  I’roblei:;.  llieix'  is  a  shortage  of  lireech  block  sub- asseiilil i es  , 
e.,;.,  '-11  I  i  n ml;  Ntklumi ;uid  obturator  s]5indles  in  the  1  SSnim  how i  tier 
bat  tali'll:  ■  a'  the  fad  lii\isiOM  Art  i  1  lc‘ la’ . 

1  .  lua-iU  . 

la!  liriiiv;  Mechanism,  ‘11:  Ihere  .are  a  total  of  -la  on 
hand  at  the  .duh  ( 'ril’ia’ice  aiippcjrt  iMise  Iv-jiot  (t'SHP)  which  are  beinp 
aied  ''Ml'.’  to  ''.ati'^lv  deadline  requisitions.  Receipts  ;it  the  depot 

are  reaxnable  l're'.|aent  i'ut  low  in  qu:intit/.  Atti'iition  to  .qood 

i:t a  1  nt  en.'uice  pi.i'.'tice,'  at  tiie  orpan  i  cat  i  ona  1  level  is  particularly 
ap]' rop' r i at e  at  thi.--  tine.  Ilnit:<  shoiitii  fLajiiest  the  p.arts  to  re|i;iir 
tile  :a-ch;ui  i  SK's  uheii  tiie  liodv  i>  so  rv  i  ceab  k' .  I  reipient  field  strip 

.iea;;ine  and  o  i  I  i  up  v.  i  1 1  s  i  pn  i  I'i  c;uit  Iv  prolonp.  the  sen’ice  life  of 

ti.e  ::n-chan  i  saiL^  .  I  ■  avoid  failure,  h(.'ads]iace  must  be  correct  1\' 
adiii-te.i  to  insure  proper  catinp  In  tlu'  I'reech  block. 

i'o'  I't  turator  Api:idle:  Ri-ceipts  of  new  spindles  are  not 
i.'.peetel  until  DiC'eniier  |a"n  due  to  ,a  world-wide  shorttipe.  Siiindle 
1 '-A.  in.AS  S.’n  “i '  i  ;  repair.'il'le  atidi  the  .vUh  I'SBD  is  sdiedul  inp 
tile  rt-'pair  of  till  It  ".  fhe  n  ■  I’on.' ,  luisi.-rvi  ceal' les  must  bo  L'Vticuateil 
ti.toui'Ji  -upj’i  rt  ::a  ::  t '■nance  '.-.ithout  dela-r.  RiX’Vent  i  vl’  ma  i  ntc-nance 
p  fi  we' 111  re  ■■  mil:  t  'H  'C  1  oelr  r.iimteix'd  to  assure  neniial  sendee  1  i  Id' . 
.'iltintieii  to  eoa-i'oo;  ! '.-adspace  ad. :  u:' t  rK’ik  i  1 1  forestall  rK'chanical 
1 .1 ;  1  ;  I  e  . 

' "  I  I'll  1  I'.  .  r.iei'  to  ein-'.u'i.'  .ui  ellectivr'  <ensor  program, 

1  at  non  .:at  loi;  i  ~  -m.-'or  uu.ilifeed  ad\'i,nu'\'  pi,rsonM'el  in  the  line 
d:\  '1  in-  -dioiild  '■  I  o'.  1 -e-iMod  and,  \-.!k  r'o  ajiprepri  at  ■  ■  to  li.i'  lI  i  vi  s  i  on  '  s 
aiip!  .ru'nt  ,  Mure.iSi,:;  mialarl'e  dix'i'ion  aiit  ho  r  i  cat  i  on--  should  be 

K  ■  ■v.ed. , 

( 'orain  t  ,  tiie  Ihlin  d'-.r,  I'roar.-u',  e>:p;uuRd  in  sice  luid 
'pe  th'o  i’.L'od  f'  I  .l  it i.or  1 1'L'd  -i.'nsor  pialified  avivdsors  was  real  iced. 

Icrinp  .\p:il  l'd"i'  it  .-.ao  die  t  l' n:iined  that  a  reqiii  rerK’iit  e.xisted  for  two 
officer-^  and  thr(.''e  L'lilistL-d  personnel  |H'r  ARAN  ditision.  llavever, 
siibsi.'quent  k’  it  v.as  detennined  tliat  sensor-qualified  personnel 
.■'iiould  be  provivied  iron  current  assets  ratlier  tliiui  exjKuid  the  dTA. 

\  'Curient  actieui  is  iindetA\.a\’  to  detenaine  the  fetis  ib  i  1  i  t\'  of 
request  in;.;  that  sensor  orientation  he  pivL'ii  to  ind.  i  \’i  l1u;i1  s  assipned 
to  adviaon-  dut\-  iu’ fore  arrival  in  theater,  .'uid/or  condiictinp  a 
'-'noi't  course  in  each  MR  for  advisors,  present  and  future.  In  repard 
to  ]'ro\ddinp  sensor  orientatirin  to  individuals  assipned  to  advisoiy 
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duty  hulurf  arr  ival  in  thuatt'r,  a  coursu  in  UnattcMided  (Iround  Sensor 
is  available  at  It.  Iltiachuea,  .Arizona,  (iraduates  of  this  cotii'se  are 
ideiitil'ieJ  by  an  l.'J  sul  Ti-x  to  tlieir  l.ach  IK^  been 

requested  to  identify  advisory  space^i  requirinjt  an  l.'J  suffi.v. 
l-urtliei',  tliei'e  is  a  five  da\'  Unattended  (li'oiuid  Sensor  course  at 
the  (ioi'ibinc'd  ns/lt\'.\.\f  Sensor  Schoc’.  at  Vung  Tau. 

(18)  lixybleiM.  The  uyialit)'  of  US  advisors  ci.intinues  to  be 
a  iu'ubleiii.  ilie  advisor  r'eplacf  i^nit  tuiinrlcnce  is  now  aiiproaedi ing 
ei'itical  levels.  In  111  (iorps  during  2d  ()tr  (.T  "0,  assigned  majors 
dropped  to  S3  percent  of  autlioi  ited  strength  and  cajrtains  to 

peicenl.  Ihere  is  ;in  incre.ising  shortage  of  lienitenant  colonels. 

boi'imeiil  .  I 'n  IS  .'une  lti''(J  .Army  Advisoryv  (Iroup  (.VAli), 

.'^IR  ,3  w.as  ;iss  i  gnei.r  2d  pi'iorit)'  :u:iong  MR  .VAR.  I’rior  to  that  time 
.■^IR  3  ’v\(l  had  been  tire  -Ith  pi  iurit\’  ;uiiong  .VAR.  .As  a  result  of  this 
rea  1  1  giuiieiit  the  '-IR  3  advisoi'y  personnel  situation  should  im|n'ove 
s  i  gn  i  I' icanl  1  .  iiuiiiig  the  r'em.aindei'  ol’  .Inly  and  .August,  S  l.Ttis, 

2u  MAIs  ,  .and  3.3  R.RIs  aiv  prog  I'arm.aed  for-  MR  3  .VAR.  .All  l.TRs  are 
caiuiKan^.!  recommended,  fhere  is  .a  sliortage  of  laaioi's  aiul  captains  through¬ 
out  ,''L\(A  .  1).\  has  ag.reed  t<.'  siippoi't  M.\(A  major's  and  captains  current!)' 

authoi'i  .:ed  at  KJO  pei'cent  ,  with  e.xcept  ions  of  tln'ee  In'anches; 

I  iifant  t')' ,  I  rig,  1  iiL'er' ,  and  'liijiai')'  Intelligence.  !!»(.•<<.•  branches  will 
be  su|ipor'ted  at  "3  per'cent  of  cur  i'ent  author i  :al  i on .  Hi'anch 
subst  1 1  111  U'lis  hill  [>e  made  t''  I'ill  the  remaining  23  iwi'cent  autho¬ 
i'i  itatiun.  1).\  li.is  stai'ti.'d  .'ending  additonal  majors  arxl  captains  but 
''LAtA'  ui  II  nr;t  be  up  to  autlior'i  tt'd  sti'ength  until  |tec  I'l'ojected 

old  icei'  sti'ength,  te  pro\'i>.!(.'  an  overall  till  of  88  I'lercent  ,  I'or  MR  3 
.V\R  on  31  .\ug  "D: 

mil  ('I 'I  -  3 

ill  111  2.S 

(ci  '-'..VI  So 

id)  Rid  113 

'O'  1.1  dd 

(  f  1  1\0  -  8 
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(1!))  Problem.  Insufficient  parts  for  M113 


Coiiment .  Repair  parts  in  a  low  stock  status  arc  being 
individually  kuiaged  by  Office  (liicf  Ordnance  fOCO)  ajid  monitored 
by  Ordn;uice  Advisory  Division  (0,\1))  supply  managers,  lin^ihasis  will 
l)e  continued  for  all  coiiiliat  vehicles  repair  parts  so  long  iis  shortages 
exist.  Although  tlie  ahnoniially  liigli  deimuids  imposed  by  recent  opera¬ 
tions  ha\’c  t^Lxed  the  supply  system,  support  has  been  responsive,  for 
exaiiple,  the  Ith  .Alii  Advisor  Weekly  Track  Vehicle  Deadline  Report,  22 
.July  D.)7(),  shows  only  three  M115  .Al’tis  non-operat ional  for  parts.  In 
NOt  4,  D8.  1  pei'cent  of  these  vehicles  were  operational. 
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.  '’C-IIOF’^'F!; )  V:etti!uaC‘;~:o  IJaval  r'orces  Evaluation. 


1  )  Tiii:.,  :rL  •.'lii'ess-,.---  .h-^*  oaeruticna]  u-1'’'eL-t  i  veness  of 

t;.’-  I.'a’/y  (VIIIIJ.  The  repcrt  i;:  tased  on  the  iJaval  i-orces 

i'.valuati  II  hy::teir.  OiMTT),  a  iiuoir/ateir.  oh  hKKi-,. 

(h)  In  iric-ajur Iiif'  the  oieratioTial  elTecti veness  of  tlie  Vh'i; 

‘..'.•■r'-  are  thr'-e  .’aajur  ar'-a;:  oh  i n' ••re::  t : 

!•  .)  Ilia  rove;:.'- 1. 1  -an  i  ..dern i  "a"  i  •.  n  . 

( L  ;  --ra'  '  r.a;  ;  --rh  nr.anc'-. 

,  :  •  M’'L  ‘  :  :•  •  *.'  ^  . 

hi':.  n.  M.a:.’  i !  abl-'  rer^!^::  hr-- 1  y  •.■•■••.  tridev 

tii"  lua;.  ■  ;  : -lb  ;  ••  a  (••  ’.••rai  har  t.i.'j  .'itri'i  -an  L'-  bl  :ii  i:''J 

by  ‘•x;a:. :  I. :  '!.*-•  hac'-orj  •  ;.at  ;;.'!j<e  u:  ‘.h'';;'-  ar'-a;' . 

^Ti  A  ,-l  .o'ory  h  a-;’  :.y::..'  i  r  inehii--:  a'  th--  •i.i  th-- 

.'.e  ;i  '  ol.  . 

■  '  )  •!;•■  ;i. '-•;'••.■■  -a-- i  *•’,  1  r.r  i  a.;  reiort.:  anJ  hunetioiis, 

c'liitinu-' I  :  a-,:  -a':  n  h  •.  h  !r  eurroi.ihy  under  uluoy  . 


ar 


ac 


.'a;  1 :  a 


l'" 


th- 


;:;ure 


:  ai’t 


(  ;J  !  le  ■  '  v  /'o!  '  h  •■;.i‘;:;y  av‘  ivi'y  in  !•!;•  •,  and 

a:.^'  a:.;  r-’ i'uy  •(.■  .jr-raiLvn;'  e  ii!u-*ed  in  '•Li:.br  ■;  i  a  , 

i  nal  rr'.riitr  a‘tai;.e;  were  b'-Jov  ‘h'-  :  rev:i  ^ur  auarte;-. 
rv  • ;  1  i  :ii;ce  ;-r-Lh'  ’••■ru.:'.;  were  iiirher  iurii.r  ‘  .:ua;r  er  as 
w--r-'  lanu'd  ov-er  *h-.‘  V.’.TJ  and  ‘t.''  WL-Ti.ei'  in  ti;e  iiorl};ei'n 
•e  com, try  ii.r.  i-  •'.••■i. 


(e)  Tile  V;.";  aj.‘-u.’:'.eJ  coi!u:;and  ©f  operation  Giant  hlingshot 
iuriiir  t'ne  qiru't.er  :md  operation  Ready  i-eck  iaas  become  a  Vl.'ij  operation 
wl'.b.  no  ’Jh;;  force.:-  assLeiied  ei-icept  advisory  jersonnel.  Four  of  the 
major  operations  ar-^  .coimnandeu  by  VTili  officers  and  all  operations  are 
scheduled  to  be  under  Viili  command  by  February  1971* 
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(2)  Problem  Areas. 

(a)  ."orces  are  short  officers  and  petty  officers  because 
of  tiio  raf-i'i  expansion  of  the  VNN.  lUnety  percent  of  the  officer 
strength  is  programmed  to  be  attained  by  May  1972  and  ninety  percent  of 
ttie  petty  officer  strength  is  scheduled  to  be  attained  by  the  end  of 
CY  Yl. 


(b)  .’ivilian  repair  facilities  and  shipyard  strengths 
ro-inain  bel.ov  a  satisfactory  level.  In  June  the  VNN  was  allowed  to 
I'f-same  hii-inr  civiliai*  personnel  to  fill  the  authorised  vacancies.  How- 

e'/er  ,  a  snort of  skiiled  personnel  may  result  in  augmention  of 
the  i-epair  facilities  and  shipyard  with  military  personnel. 

(c)  A  i'ecruiting  shortfall  was  experienced  during  the 
quartei-  us  u  result  f  JGh  delay  in  recruiting  authorisation.  The  lack 
of  recruits  resulted  in  an  overall  shortfall  in  training  input  and 
graduates.  Ti.e  Vl.’iJ  was  allowed  to  resume  recruiting  personnel  in  May, 
ani  t.ho*  trainii.g  program  is  now  returning  to  its  programmed  level. 

c  .  Im;  rovejaent  and  .'■•.odernisation. 

(i)  ImproV' menl  and  Modernization  will  be  measured  by  examining 

(a)  'J;-aft  Inventories. 

(b)  i’ersonnel  Strengths. 

(c)  Training. 

((i)  Logistics. 

( )  Ci’afl  Irivetitor  ies  . 

(a)  Actual  and  planned  VNH  combat  and  logistics  lift 
craft  inventories  ai'e  shown  in  Table  2.  Craft  assets  are  made  avail¬ 
able  to  tiie  VliN  through  Military  Assistance  Service  Funded  (MASF ) 
deliveries  and  turn  over  of  in-country  USN  assets.  The  craft  turnover 
is  on  schedule. 
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'l-ABLI  2 

ACTUAL  AWD  PLANNKD  VliU  CMFT  IIWENTORIEC 


CATEGORY 

END  OF 
CY  69 

ON  HAND 

30  JUNE  70 

PROGRAMMED 
CY  70 

ULTIMATE 

Coastal  Surveillance 

PC,  PCE,  PCM,  MSC 

30 

32 

32 

32 

PCF,  WPB 

41 

91 

126 

128 

JUNKS 

226 

228 

228 

228 

DER/WHEC 

0 

0 

0 

4 

River  Security/Interdiction 

PBR 

88 

250 

293 

293 

MLMS / LCMM 

16 

16 

16 

16 

LSSL/LSIL 

11 

11 

11 

11 

Escort  Craft 

28 

28 

28 

28 

River  Assaiilt/lnterdiction 

RAG  Craft 

202 

202 

202 

202 

RAID  Craft 

108 

184 

222 

225 

Logistic  Lift 

LST,  LSM,  LCU,  YOG,  AKL 

ilk 

iijl 

2^ 

21 

Total  Craft 

770 

1069 

1187 

1200 

(b)  Chart  ' shows  the  cumulative  craft  turnovers  to  the 
VNN  since  1  January  1969.  During  the  second  quarter  285  combat  and 
logistics  craft  were  added  to  the  VNN  inventory  bringing  the  cumulative 
craft  turnovers  to  502  since  January  1969. 

(3)  Personnel  Strength.  Chart  53  shows  the  VNN  personnel 
strength  expansion  from  first  quarter  1969.  The  personnel  strength 
is  38,155  and  is  composed  of  2,215  officers,  6,950  petty  officers, 
and  28,990  enlisted.  The  number  of  personnel  in  the  i^ipelir.p  (15, 052’) 
is  still  high  due  primarily  to  personnel  in  training.  The  VNN  exceeded 
their  authorized  strength  of  31,645  in  anticipation  of  the  FY  71 
strength  authorization  of  39,611. 

(a)  Ship,  craft  and  support  activity  personnel  manning 
levels  are  displayed  in  Table  3  as  percentages  of  TOE  allowances. 

These  manning  levels  are  shown  for  the  FY  71  strength  authorization. 
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TABLE  3 

Pl-RSONNKL  MANN’I NG  LKVEI.S 

CATl'.WKY  AS  OF  20  JUNF  70 

(Coastal  i’lr.'j'- 

t )  f  f  i  (■•  L-  r 
I'o 

!-,ii  1  i  s  Li-d 
TOTAI. 

Ki  Vf  r  Sl'cu  r  i  L y  /  1 II L  L‘  rd  i  c  L  i  on 
Officer 
I'O 

Kn  Listed 
TOTAI. 

Hi  ve  r  Assail  1 1.  /  I  n  L e  rd  i  e L  i  on 
Of  f  i  c  e  r 
I'U 

!•!  11 1  isle  d 
TOTAI. 


I.o^;  i  s  t  i  (•  I.  i  I  I 

iittii’er  110% 

I’O  63% 

Kill  Is  ted  1,06% 

TOTAL  94% 


46% 
21% 
96% 
6  3% 


69% 

34% 

95% 


55% 
49% 
126% 
9  3% 


1'  i  pe  1  i  lu- ,  1  ra  I  n  i  iig 
Ae  t.  i  V  i  t  i  es 

0  1  fleer 
I'O 

I'.n  1  I'O  <.ni 

TOTAL 


29% 
65% 
29  7% 
135% 


G I  V i 1  I  an  kepa I r  64% 

(h)  All  eati.'g.’ries ,  except  logistic  1  !  f  ,  are  short  of 
officers  and  pettv  officers.  The  IT  71  strength  of  3.,', 611  requires 
approxi  mate  ly  6  .  .  -  .  officers.  N'inety  percent  of  this  requirement  is 
projecLi’d  to  he  attained  by  .May  1972.  The  most  severe 
problem  in  the  \'NN  is  the  shortage  of  qualified  pi'tty  officer, s.  For 
the  IT  71  strength  13,000  petty  officers  are  required.  .Ninety  percent 
of  required  petty  officer  strength  is  expected  to  lie  attained  bv  Lcveinber’ 
1971. 
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(c)  Civiiiaii  Hepuir  Facility  and  shipyard  strengths 
rer.ain  L'-low  a  sa’. : st'actr  ry  le\'el .  T!ie  s’.ipyard  civilian  personnel 
a^ivvancc  was  injr^-ased  tc  ;ilO  during  early  1970  and  the  Minister 
het'.-ris',-  appr:.veu  a  wa^-e  iiicrease  to  stimulate  recruiting  of  the 
aiiiiiona-  sr.r.el .  iiowever,  during  the  period  from  March  1970 
ds!.'-  -f’.e  Vit.-*. t.am^se  g  r.’L-r:c:.c!.t.  frrr.e  the  sh.ijyard  civiiian 

wor.-'.  i  r.r  '.‘.-V"!  at  c.20'j  personnel.  The  hiring  restriction 

wa.  .'•-.■m'.V'i  i;.  early  June;  but,  thei’e  are  few  sr.ilieci  vorhers  avail- 
au!'-  t'.  ;'i  i  ;  t;.e  J'.Ls.  Jtiould  tiie  stiortage  of  skilled  personnel 
^;.ti  i.ue- ,  the-  S'.  ipy’U'a  work  force  will  require  augmentation  by 
;:;i  i  i  tai'v  per-::  .  . 


{-.  /  I  ra: 1  ng  ■  Traini.’.g  progrtut.s  to  support  asset  turnover 
air.;  t  j  u;  rra  ie  th"  com;  e*  ence  level  of  t.lie  V!iN  fell  short  of  their 
g  ••ilr  .lui'ii.,.'  the  s‘-C'..!id  quaj'tei'.  A  d«^lay  in  the  recruiting  author- 
:  sat  i  t.o  ;'r  JJ.'  lu.-ing  Aju'ii  resulted  in  a  shcrti'all  of  recruits 
i  I.  trail. .gfc.t.s .  Ibis  sr.ortage  of  recruits  during  ttie  first 
!  ai't  of  ‘he  p-.ar' •  .'••.■rultei  i  i.  a  r,hcrt,a/‘e  of  trainees  for  other 
:  gra’.'.s  t:.;a  luth  b.e  reir.aiiider  of  tiie  quarter.  Cumulative  inputs 

to  'he  'rainir...'  :  r  wriuii.: ,  ar  ;  ercentages  of  the  number  of  personnel 
j  !'  ■i.T'cm:.-- 1  ■ 'raining,  are  siiown  in  Table  -i . 

TAbLi;.  .. 

ThAllllIiG 


'A  ;■  ; 


A  :van  :  ai  i ' 


ra;nir.g,  .re-v 


.tie. 


..e 


loan  try , 


•10  JUK  CUMULATIVE 
CY  TO  INPUTS 

b3/o 

93/^ 

li'2% 

U0% 

97" 

e,2% 

2C% 

(  o" 

'!3% 

9Q% 
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(a)  The  potty  officer  school  continues  to  suffer  from  a 
shorta;/'.  of  students.  Of  the  1  ,c?T0  programmed  for  the  quarter,  668  were 
filled,  a  shortfall  of  601'.  The  shortfall  was  greatest  in  June  wlien  only 

oi'  a  6L'0  quota  was  filled.  Commanding  Officers  are  reluctaiit  to 
r.o.T.i .sate  p*-rsonriel  to  attend  petty  officer  school  since  loss  of  these 
o'TsonneJ  fdirtre-r  reduces  ti;eir  already  low  .manning  levels. 

(b)  In  the  Kni/iish  i..-i;igufi^e  sciiool  a  shortfall  of  17 
S'-re'-nt  (77  stud'-nts)  for  t:.'-  2a  quarter  is  attributable  to  a  shortage 


;f  i.’iout;;  i  r.  the  mont.h  oi'  April. 


IS  caused  bv  a  late  start  in 


;!‘e:s  "a"  sj'!  ,,.1  resulting  :'r  m  a  lack  f  r-cruits  in  tiie  first  quarter 
•  f  70. 

{  :)  .Cimilarly  h.at  2'-ho  1  is  sui’fering  from  a  siiortagc 
'.T  students  b‘-CHUS'.'  o!'  tii"  recruiti.ng  proLler.  ti;e  first  quarter  of  the 
'.'■■ar.  Th'.-  sh  rtage  i;;  m.u'e  e-,-:  ie.nt  ;i‘-ro  (r.ho>'tfal]  ci’  77  Tc'rce.'.l  )  dut' 
to  tin-  i.igf.er  as  s.  i  gn:net;t  pri'rity  V  'd.her-  ;  r  /-•rri;:.:.; . 


(d)  The  .■.iiortfail 
due  »  t!.e  :n’.ortage  d'  rej 
uu  A  a.'  were  i  td.e;-  fi  li"  1 


:  in  on-t!.e-j  .1  "raining  prorr'Uts  wer-- 
•uit.;  availa:  !e  e;ii-iy  i;,  the  quarter. 
,r  ej:e,.,.d-.d. 


luarte)-  a 


(••)  i'i.art  O"  cn  v.;  t;.--  to'-ii  in:  'o.i  u"  pu‘ .■  !’or  t.he 

i  •  !.e  nurd  e’  us.el  tr'iir.in,.'  a'  ti.e  e;.  i  _f  ti.e  quarter 


.  ;  r  gr'cr: 


'ic-  ia-k  of  recruit.:. 
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/NN  IRAININt 


iill 

I  ^  ^  I 

i  1 1  i 

I  0  1  20  I  30  ,  40 


I  I 

I 


t 


I  I 


20  .  30  40 


INPUT  IN  TRAINING  aos  OUTPUT 

t>  INPUT  GOAL  ^  OUTPUT  GOAL 
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( ^ )  Logistics . 

(u)  Logistics  performance  will  be  measured  by  examining: 

Supply  Center  Performance. 

^  Transportation  Performance. 

^  Craft  Availability. 

(b)  Supply  Center  Performance.  VNN  Supply  Center  performance 
data  and  standards  uBtablished  for  RIMMS  are  listed  in  Table  5-  Customer 
satisfaction  is  a  measure  of  ability  to  fill  requisitions  from  the  center's 
load  list.  Lemand  accomodation  measures  the  validity  of  the  Supply  center's 
load  li::t.  Rejection  rate  is  the  percent  of  requisitions  which  were  incom- 
].iet(;  or  improperly  submitted  and  therefore  rejected.  Taken  together  the 
indicators  reveal  tiiut  the  Supply  Center  has  a  valid  load  list  and  is 
able  to  .':ieet  custo.mer  demands. 


TABLE  5 


SUPPLY  Ei'FECTrVEWESS 


I  .’iL  i  C  ATOh 

DESIREE' 

SATISFACTORY 

30  JUN  TO 

Customer  Satisfact inn 

70% 

6055 

6855 

S  t  (.)  c  k  ag  e  Satisfaction 

65% 

75% 

67% 

Lemiuid  Accomodation 

90% 

75% 

7855 

Requisition  Rejection  Rate 

10% 

15% 

655 

Chart  55 

LOGISTICS  LIFT  CRAFT  RESULTS 
TONS  OF  CARGO  AND  POL  TRANSPORTED 
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'  a )  fj  r  a  f  -  fcir.  p  1  n  I . 

•  r  rrr,  fi;;  c'-  Ii.d;  cator'; . 


thT*!  fjriT"' 1  t.  ft 

A  ^raf*.  i:^  --I'p!  yJ  i :'  ;•  (:•■' r  .ir.i-  r 
r ,  J<-r'  i  ic.y<-ii  th**  * 

••'/•■r;  ;  i  *.  :a  r..  r’,  .  7;i<-  i;;di  'ator 

’.h'-  u:.i*.  was  w’-Ai.r;!  ]y  Ii'.yi. 
wi*.:.  aivis  r  r-.'  ;a.'i  •.ii'*-  p“r'’'  nrsiJi 

w  'piar't,‘,-rly  craft.  1  ..yr.i-r.’.  r'.at.:rt,i 


r>’  vf  th.^  v;;;; 

f-^.' .  .A  fl-’at.  COitJr.:  .I'.d 
r.-.-  : is  'if'T  1  cy  !.■ .] 

i  ;.c‘  r'-vt-al 
.S'.',;.'',  i. I-  ’.;scd  i 
1:.  ii  ca'‘ ors, .  Ji.art 
;;  frr  .19^9  aad  first 


'■ij  staTi  iaris  I'or  i  y:r.<.-:r  w-'rc  bas'-J,  for  wider 

;  ai' V.’a’i  p*'rfcr:.''.'’t':c'- ,  ta.  i  far  :.fW-r  assets,  such  as  PCF, 

I  as.'  Uf  j'  rc-rt'  nr.ancw. 

C.j.a.:»,al  furv-- i  11  jau.a.-  ’raf,  s.Tr.ei.t.  coir',  i nuc-s  to 

w  '  t,"  'i'-:':  ."•-i:.  lari.  ::.a,'  r  ‘rfi.’'*  ,  iCF,  a.ad  W'B,  wcr 

1  ;  i  iuri;...-  ‘h'-  )uar‘."i-;  ai  tin-  ii>-sired 

■  is  S'-  i  rr.  it.'TeaS'-i  p-rati  maintain  tlu- 

r  v;;. ;  .  •  a  i in  'r-'a;''  ■  ,i  ;  a'  r  is  in  ‘  f  u  1  f 

;;rin,.'  ''c;.:  -  ii /c;  a:  i-ra'  isns  . 

•  ♦ .  •  *  *  *' f'*'  ’  r* ^  f>  t 

net  oi.d  i'iung  ..'at 


i-iv-r  Assau.t  t’raf  i-.A.l,  iuML’,  i-:Ib)  employment 
'.•■■r  las'  juarter  wi-;.  a  p'rcent  quarterly 
if  were  e::.;  i  )y-.'d  in  'r  n  i  i  s  for  th'^  '.'iotnatsese 


■•rf  r:;;’c.  ir.  :i'a‘  rs .  i'h--  f  nr  irtii  -a'  u'S  'isted  i  ;i 

'^pw  •  *1  an  iniica'i  n  f  the  r  erformanc'; 

;f  ‘ ':.r'‘e  .m.aj  r  VWIJ  op'T'-.t  ':.w  rr  sjps  .  'idtese  indicators 
icra  i  i  (ave-rap-’i  ov^-r  ai  i  -raf  it.  a  specific  groun). 
;:;ai:..;,  for  ''X-cm:ie,  oin'  livisi  :.  f  boats  operating  in 
a  v-’rsus  :-ne  in  a  lew  risr,  ar"a.  As  a  result  the' 

::t' 'a;,  i  :.i.'  sr.ly  w;.’  n  compar”!  t  .a  ;'‘:”idard.  The  st^u.dard 
cc.mrtf '■  1  fr'm  1.  i."‘  'ri  cal  la' a  1‘air.ed  on  ’Jfl.'  unit.s  opr.rr.t- 
iree  iTiaJ  sr  >  p'-rating  groups.  An  ‘Arujtd'/d  data  ba' •>  is 
'!  ts  riv"  m'-'c. :  Ptl  s'juniarts  '  .n.s  i  i-ri  ng  pr'"S''nt 

All  f'ur  in.:'  -a'  rs  mus'  :  t,(-c'':.‘r  ac.  ;  rut.J''cted 

;  h-;:.'  :f  "  '  sl'ain  a  r-'isg  ric'ur"  f  '/if.'  r‘'rforTia.nce 
'  .  !1.'‘  cl'i*  if'  *  'Lr'.**!.  f*r  TT.  V*i!«  i'l.-il  r  irj^.r'triocu , 
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VIETNAMESE  NAVAL  CRAFT  EMPLOYMENT 


COASTAL  SURVEILLANCE  CRAFT 

400 
300 
200 
100 
0 


RIVER  SECURITY  CRAFT 


--ASSIGNED  ■  EMPLOYED  ►DESIRED  EMPLOYMENT 

i  SATISFACTORY  EMPLOYMENT 
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^/lETNAMESE  NAVAL  CRAFT  EMPLOYMENTI 


RIVER  ASSAULT  CRAFT 


1969  1970 

— 1 1 k  400  I - 1 - 1 — 


LOGISTICS  LIFT  CRAFT 


40 

30 

>  Mi  ■ 

I.. 

-- 

20 

"  “  * 

i 

1 

1 

1 

10 

0 

1 

n 

1  0 

2Q 

30 

40 

1  0 

20 

30 

40 

-  —  -ASSIGNED  ■EMPLOYED  ►DESIRED  EMPLOYMENT 

◄  SATISFACTORY  EMPLOYMENT 
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a;:  i 


.  -i.; 

'■Ill': 


'■j-Vi'lii  ^r  L:r-ot,  .  Alti.^^ugh  these  indicators  were  chosen 

a:' i  .;c !.  li.ey  ofteii  have  little  rteaning  because 

.•raht  .'•;a''.<>-t  1  ,  :',jr  >-xaaiple,  have  iiad  2<.‘ss  tiian  one  percent 

::  .rtu.M’y  ta  c-t  :'i  ;-'--;‘lght;;  tiiut  h'h’;  i'CF  i.n  I'iver  operations 
.perati  n..:  tact,  as  'liant  t'iingshot  ,  where  VK!J  river  patrol 
;  r.tegrat-- ;  wit;,  '.'p;;  river  divisions,  it  is  din’icult  to  detect 
•'re.ace:'  i readi.'iess  and  training  of  the  two  navies. 


■n  ; .  V  as  .a  . '  .  ■  . 


V'  :  :  '-r  e: 


I'AhhE  t 


'‘<u.Jar;  Anr 


.  .  A  i. 


.’i;  r ly  .has  three  coastal 

:-;lty'-i  on  ilarket  Time  patrol: 

1  1  rs,  ions  'ts  indicat'rJ 

. .  >'f .  ‘  •  I'* '  j  V‘ '  1  V 

Ir.;;  i'  ns  .  !:iasrr.ucti  as 

ris,';.'  :*■  adi::'TS  -nri  p'-r iormfince 

•  ■  'i!t  ia  r  ; ,  w;.  i  ci.  is  in;;  ei 

i  iuring  tl"  quarter, 

a  1  rds  oreratif'n;;  arri  a 
’-‘■aiin-'SS  an  i  rerrcrma.nce 


V;;-:.  v  r  of  it;  PBR;; 

■iv-'-r  ;  a*  r  1  'ir^'Ui  s  (i-.i'G)  increased 
'f  craf‘,witii  tie*  e;<ception 
r'  1  irtur.s  ar"  ■“  asked  w'i  tii 
r-.v;.'  rri.v.arily  :  r.  I-ii‘  s'  and  '■* .  RI''d 
■•sj'rt.  wr"'.;:  cn  ti.e  hol'‘.a  v;atervays, 


CONFIDENTIAL 


CONFIDENTIAL 


e  I 


CONFIDENTIAL 


CONFIDENTIAL 


1!  ■ 

CONFIDENTIAL 


CONFIDENTIAL 


CONFIDENTIAL 


CONFIDENTIAL 


•  -  */• 


i  i( 

CONFIDENTIAL 


II:  liir. 
-  Jilt  act 
V  Jay  ; 
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IjUTiy  (_ontact^ 


>1  in;^  in  ten-]-.  oi  iiiunlvr  and 
lancA  I  a  l  aci:  ;  ;a  ior  uiyan  i  cat  i un . 

pl'it-cun  ,  canicany  and  battal  loii- 
II  id  11  lent. 


hotii  s  o I  CL'iitact  ai'L'  shoisii 
!'A"~ults  aia.'  slutun  lor  total 
I' i  .a'  contacts,  and  contacts 
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ShoisTi  ill  tliis  aimex  b\’  division  iuid  separate  regiment  are  tlie  numbers  of 
enemy  initiated  incidents  by  t>'pe,  whether  day  or  night,  and  the  resulting 
number  of  friendly  KIA,  MA,  MIA  or  captured;  enemy  eliminated;  and 
weapons  caj^turet!  or  lost. 
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l.rfort,  KcsLilts  :uiJ  C.’.'iches  Discovered 


1.  hist  riliLit  ion  ol'  cl’i'ort  as  sliown  in  tliis  ;uin''X  is  the  percent  of 
lime  spent  on  the  diffei'ent  types  ol'  operations  by  divisions  and 
separate  battalions.  1 )  i  st  r  iluit  ion  of  effort  is  based  on  tiic  actual 
mmibei-  of  battalion  da>-s  spent  on  each  t>7  ?  of  operation,  against 
tbi"  number  of  battalion  days  available.  Hie  follovsing  definitions 
a[)pl\  to  the  upirations  as  used  in  this  ;mnex ; 

a.  (.'ombat  t  Ijn'rat  i  ons  .  offensive  actions  uiiere  the  primaiy 
mission  IS  to  locate  aiKnieiitral  i  ze  \'(;/.\V,A  main  force  imits,  their 
e(|uipmi'nt,  base  areas,  and  lines  of  coinmiui  i  cat  ion . 

Ii.  Operations  in  Support  of  Pac i I  jeat ion .  Operations  conducted 
in  ('f  adJacerTt  ^to  areTTs  in  uTi  ich  paci  ficat  ion  is  in  j^rogress. 

(I)  Pacification  \ctive.  Offensive  operations  which  have  the 
puipose  of  protecting  pacilication  .areas  by  neut  lail  i  ting  enemy  district  , 
pnn’inci.al  ,  local,  .'UHl/or  guerr i  1  la  forces  .and  enemy  infrastructure. 

This  c;ui  include  reconna  i -isance  in  foi'ce,  direct  attacks  against 
located  enemy  I'nrces,  cordon  .and  se.arcli  operations,  long  range -pat  rol  s , 
;uk1  ambushes. 

(J)  Paci  ficat  ion  Stat  ic.  lic'fcnsive  operations  which  have  the 
puiiKise  ol'  denying  enemy  access  to  p.aci  ficat  ion  areas.  'Hiis  includes 
outposts,  patrols,  and  strong  points  within  the  immediate  vicinity 

of  the  protected  .area,  .uid  security  ;uid  reserve  missions  which  are 
in  support  of  pac i f i cat i on . 

c.  Pvehab  i  1  i  tat  i  on  .  Time  spent  restoring  a  unit's  physical  cUid 
mental  strength  witli  rest  and  resupply. 

d.  Peserve  (Other  tiuui  support  of  pacification).  Maneuver  imits, 
including  alerted  hut  not  coiiniiitteJ  re.action  forces,  are  in  resen'e 
when  so  designated  b\-  the  appropriate  comimuider  .and  no^  othemvise 
employed . 

e .  -Securi  ty  Opera  t  ions  (Other  th;m  .Support  of  Pacification;  . 
Operations  conducted  to  protect  the  ponulation,  military,  .'.md  political 
.uid  economic  resources  .'uid  installations. 

f.  Training.  lliose  missions  in  which  forces  are  involved  in 
t  ra i n i ng . 

2.  Pages  d-2  to  P-IS  contain  tabulations  for  distribution  of  effort 
(comlwit,  security,  pacification  active,  pacification  static,  reserve, 
training  and  reh.ab  i  1  i  at  ion) ,  friendly  KI.A  and  enemy  eliminated, 
captured  or  surrendered,  weapons  captured  versus  lost,  and  caches,  as 
reported  by  ;ill  .•VP\'XA'NM0  orgtmi  cat  ions.  Page  0-18  contains  tabulations 
for  distriinit  ion  of  effort  for  the  1st  Qtr  (ii'  70  and  the  2d  Qtr  (Tf  70 

by  maj  o  r  ;\J\\'\/\'.\Md  organ  i  zat  i  on . 
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ANNEX  D 

Advisors '  .Assessment  Tables 

These  tables  depict  the  advisors'  assessment  of  divisions,  separate  regiments, 
and  special  organizations  as  derived  from  responses  to  the  Quarterly  Effective¬ 
ness  Report  (SEER  Questionnaire  as  revised,  effective  4th  Qtr  Cf  69).  Battalion 
ratings  are  derived  from  the  combination  of  battalion  and  regimental  advisors' 
assessments.  The  regimental  ratings  are  derived  from  the  combination  of  regi¬ 
mental  and  division  advisors'  assessments. 
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ANNEX  E 

Combat  Support  Received 

This  annex  presents  the  totals  of  various  types  of  combat  support  received 
by  maneuver  battalions,  as  reported  by  battalion  advisors.  Also  presented 
is  the  "per  battalion  share",  or  the  total  for  the  major  organization 
divided  by  the  number  of  maneuver  battalions  in  that  organization. 
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